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Introducing social enterprise in Scotland 
 
 
 
Social enterprise is a dynamic and inspiring way of doing business. Social 

enterprises are innovative, independent businesses that exist to deliver a 

specific social and/or environmental mission. Key social enterprise organisations 

are committed to the popular definition contained in the Voluntary Code of 

Practice for Social Enterprise in Scotland (The Code). 

 

Well-known examples of social enterprises include: The Big Issue, Cornerstone, 

Kibble Education and Care, The Wise Group, media co-op, Isle of Eigg Heritage 

Trust, Link Group Ltd, the Eden Project in Cornwall, Capital Credit Union, The 

Grameen Foundation, Mondragon Corporation in the Basque Country and the 

Homeless World Cup. 

 

Social enterprise businesses should be asset locked and can include one or 

more business models or legal forms such as: Company Limited by Guarantee, 

registered charity or SCIO, Co-operative, Mutual or IPS, Social Firm, Community 

Interest Company (CIC), Development Trust, Credit Union or Housing 

Association (aka Registered Social Landlord or RSL). 

 

Scotland has an international reputation as a leader in supporting the growth and 

development of social enterprise activity on a national, regional and local level. 

This includes practical business support, communications, policy, procurement, 

start-up and a range of other services. See the one-stop guide to everything 

social enterprise in Scotland. 

 

Building social enterprise  
as part of a new economy 

 

In a time of unprecedented economic, social and environmental awareness, there 

has never been a better time to build social enterprise. Social enterprises are an 

integral part of a new, more democratic and more sustainable economy.  

 

Social enterprise is a better way to do business. It combines the commitment to 

public service, the charitable heart and the business ambition to create a more 

sustainable model of delivering goods and services to everyone. Social enterprises 

must become a key part of the mainstream economy, they must become the default 

business of choice and their economic, as well as social, impact must increase. 

 

We believe in policy with a purpose. The recent proposals contained within the 

Smith Commission should be implemented in full to benefit everyone across 

Scotland. We believe that the mix and choice of newly devolved powers does not go 

far enough and is an uneven process of devolution. However, we will continue to 

promote and build social enterprise and ensure that it takes centre stage in this 

developing context.  

 

The context of the 2015 UK election is one where social enterprise must be top of 

the agenda. We need to reclaim policy debate to focus on equality, opportunity and 

local, sustainable economics, not austerity and the attacks on vulnerable people 

that are widely seen to dominate Westminster politics. 

 

We need to dramatically raise public awareness for social enterprise development 

to succeed. Public and media awareness and the increasing importance of 

prioritising ethical retail are vital. The policies we propose would help towards 

creating a better, happier and more equal social enterprise society. This manifesto 

reflects our social enterprise values. 

 

http://www.se-code.net/
http://www.se-code.net/
http://www.socialenterprisescotland.org.uk/policy/online
http://www.socialenterprisescotland.org.uk/policy/online
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1 Building Community:     Democracy, Autonomy and Localism 

 

Social enterprises across Scotland and the UK are already playing a central role in building local, direct democracy and community empowerment. From community-owned energy, to food co-

operatives, inclusive social firms, credit unions and all other social enterprises of, by and for their community. We believe that: 

 

 Power is best exercised at the most local level possible, in streets, neighbourhoods, towns, villages and islands. 

 Further devolution from both the UK and Scottish Governments should go directly to community groups, social enterprises and local authorities, where possible and appropriate. 

 All key, local stakeholders should be engaged and fully consulted on the development of City Deals and other relevant UK Government initiatives in Scotland. 

 

2 Building Wealth:     A Fair Economy and Fair Tax 
 

Social enterprises are already creating jobs, regenerating communities and building new, local economies. Some of the support and development for these activities is already happening but to 

really create a social enterprise society we can do much more. We should recognise that all types of business can learn from the values embodied by social enterprises and other ethical 

businesses. We should be helping all businesses to become more socially enterprising. We believe that the UK Government should: 

 

 Prioritise a local, green and sustainable economic model as the foundation and cornerstone of all economic activity. 

 Continue and build on support for local credit unions and other ethical and co-operative banking alternatives. 

 Give HMRC increased resources and a clear remit to ensure that all businesses pay their fair share of tax. Support and promote the Fair Tax Mark. 

 Ensure that banks have a new legal remit to prioritise local investment and balance social responsibilities with profit-making, independently audited as part of their annual reporting. 

 To boost pay levels and attract talent, explore ways in which employees of social enterprises could pay reduced rates of taxation or National Insurance. 

 Explore how to reduce VAT levels for recognised social enterprises (those meeting The Code criteria for social enterprises in Scotland). 

 Continue and increase the flow of social investment. Continue with, encourage and promote Social Investment Tax Relief (SITR) and Community Investment Tax Relief (CITR). 

 Use 1% of all Corporation Tax receipts to create more low-cost social investment streams. 

 Abandon GDP as the only measure of economic success and replace it with a well-being index, including income distribution and economic activities such as volunteering and unpaid 

care. 
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3 Building People:     Person-Centred Welfare and Work 
 

A welfare system should help towards empowering people to achieve their potential. It should be about getting people into work, as appropriate, and support those who cannot work to live with 

dignity. Employment should be fulfilling, with a key policy focus on sustainable, longer-term jobs in businesses that benefit society. Tackling low pay in the third sector and social enterprise 

should be a key priority. We believe that the UK Government should: 

 

 Create a person-centred welfare system by joining-up practical job skills and physical/mental health, to gradually get people back to work, including volunteering and paid work in social 

enterprises. 

 Localise social security with integrated and preventative services, so that welfare is tailored to local needs and run by local social enterprises. 

 Provide specific, tailored support to vulnerable and excluded groups to pool resources and practise mutual aid, securing affordable food and other life essentials. 

 Ensure that all employment and employability services are run by community-based social enterprises and not by remote big businesses. 

 Explore a viable and affordable UK-wide minimum income guarantee for everyone, regardless of circumstances, and guarantee a humane level of benefits for vulnerable and excluded 

groups who are not fit to work. 

 Introduce the recognised Living Wage as a new minimum wage for all medium and large businesses and support small businesses and social enterprises to raise pay levels to match it 

as closely as possible. 

 Introduce legal pay ratios within all businesses and the public and third sectors, linked to the Living Wage. 

 

 

4 Building Goods & Services:     Reforming Business and Public Services 
 

An emphasis on public sector reform and procurement should continue and focus on opening up the public sector to social enterprise models of delivery in all their forms. We should also begin 

a gradual process of private sector reform to benefit everyone and boost social enterprise activity. This is about spreading the power of social enterprise values and practices to influence private 

sector behaviour and begin the process of making social enterprise the default business model of choice. We believe that the UK Government should: 

 

 Ensure that all businesses phase in a new legal remit, as part of their annual reporting, to balance social/environmental responsibilities with profit-making, independently audited. 
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 Help increase and develop Public-Social Partnership (PSP) models of delivery between the public and social enterprise sectors. 

 Support the right for employees to convert a company into an employee-owned co-operative, in appropriate circumstances such as a succession, and where there is majority consent. 

 Allow employees and customers to be democratically elected to represent their interests on the boards of all big and medium sized businesses. 

 Promote an open and transparent working culture in all types of businesses and ensure that UK FOI legislation covers all large public service contractors. 

 Introduce measures to avoid the monopoly of a single supplier to the public sector, both locally and nationally. 

 Continue improvements to the UK public procurement system to support and sustain the growth of social enterprises. 

 Continue with the roll out of authentic and regulated worker co-operatives and employee ownership in UK public services. 

 Ensure that all users of public services, particularly excluded and vulnerable groups, are given full control over the use of their own data. 

 

 

5 Building Across the Globe:     Exports, Environment and a Welcoming Country 
 

Social enterprises can be both local and/or global and should be supported by government to build their international profile, where desired. They should also be contributing towards global 

targets in terms of climate change and other environmental priorities. This internationalist perspective is part of our social enterprise values. We believe that the UK Government should: 

 

 Appoint a Minister with a specific remit to develop social enterprise and the social economy, with influence and resources across all government departments. 

 Increase assistance for Scottish social enterprises to start or build on exports to the rest of the UK and/or internationally. 

 Invest in and prioritise local, community-owned renewable energy - this type of energy production must become the default, first choice for energy investment. 

 Improve support for green social enterprises in Scotland to deliver more goods and services to help tackle climate change. 

 Ensure that social enterprises working with asylum seekers and immigrants are fully supported and that these vulnerable groups are treated fairly in the UK and Scotland, with policies 

that build inclusive and equal local communities. 

 

 

If you have any questions or comments about this manifesto please contact: duncan.thorp@socialenterprisescotland.org.uk 

 

duncan.thorp@socialenterprisescotland.org.uk

