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1.0 Background to the survey 
 
This was the first general, annual survey of social enterprises in Scotland, that aimed to provide a fuller picture of the views and experiences of social 
enterprises. The main focus was on current policy issues, identifying what social enterprises want and need to thrive, what they can do themselves and what 
others e.g. support bodies and government can do to help. We see this survey as a start to the conversation. The purpose is to feed into and co-ordinate with 
other areas of policy work, such as the Cross-Party Group (CPG) on Social Enterprise, the recent Economy Committee evidence session in The Scottish 
Parliament and our work with local authority groups and other policy forums. The final aim is to work with support and development bodies and social 
enterprises to ensure a better operating environment and the growth of more social enterprises across Scotland. 
 
Basic mapping information, for example about the type and location of each social enterprise, was included. Questions also focused on social investment and 
communications activity. The information gained will be valuable and useful for support bodies, government and other stakeholders. The survey was designed 
to be short and easy to fill in, using plain language and taking around 10-15 minutes to complete. Social Enterprise Scotland plans to repeat the production of 
the survey in subsequent years, with a number of improvements. This document contains the summary of the results, followed by the full survey responses. 
 
2.0 Distribution and promotion of the survey 
 
The survey details were sent to Social Enterprise Scotland members, associates and stakeholders a number of times and through various mediums, through 
the Social Enterprise Weekly, as standalone emails, through social media and through follow up phone calls to all social enterprise and start up members. All of 
these contacts were asked to complete the survey, as well as pass the details on. In addition social media was fully utilised to get the message out to other 
audiences and networks. A number of local Social Enterprise Networks (SENs) and other key contacts e.g. in the public and private sectors were contacted 
directly to publicise the survey details to their members and contacts. Survey details and requests to share also went out in monthly e-bulletins to e.g. the 
media, MSPs, local authorities and members of the public. A media release was also produced with some resulting media coverage. 
 
3.0 Questions about the business 
 
We heard from many different types of social enterprises and from most parts of Scotland. As a result we can begin to build a picture of what our social 
enterprise community wants and needs to thrive in the coming years. 
 
3.1 Definitions and The Code 
 
An overwhelming majority of survey respondents self-identified that they met The Code criteria (The Voluntary Code of Practice for Social Enterprise in 
Scotland) (91%). Common themes within the responses about The Code included:  
 
• Lack of awareness of The Code 
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• Support for The Code 
• Potential changes to The Code 
• Other 
 
See full report below for all comments from survey respondents regarding The Code. 
 
3.2 Main area of business 
 
31% of survey respondents identified “Other” as their main area of business. Some respondents seemed to view their social enterprise as having more than 
one core function. There was perhaps confusion about social mission/client group compared to the practical activity of the business/sector. 13% identified as 
working in environmental services and 11% in arts and culture, as their core function. Respondents identified a number of other areas not on the list of 
options: 
 
• Business support, development or consultancy 
• Media, design, marketing or event space 
• Hybrid area and other comments 
 
See full report below for all comments from survey respondents regarding their main area of business. 
 
3.3 Business status 
 
The vast majority of respondents (90%) did not have a parent organisation e.g. a charity and were operating as a standalone business. 
 
3.4 Location of main office 
 
Many respondents were in the two big cities of Edinburgh (20%) and Glasgow (17%), with a strong showing from the Highlands (12%). These three combined 
represented almost half of all survey responses. Argyll & Bute was next on 7%. 23 local authority areas were represented in the survey out of a total of 32. 
Areas not represented were: Dumfries & Galloway, East Dunbartonshire, East Renfrewshire, Falkirk, Inverclyde, Western Isles, Orkney, Shetland and West 
Dunbartonshire. 
 
3.5 Other information about the business 
 
A majority of organisations had been in existence for 10 years or less, with a few notable exceptions over 30 years old. Annual turnover varied across the 
spectrum of options, with the highest number on the very lowest end of the scale and in the ranges of 51-100k and 301-500k. There were a good number over 
501k, including some more than 5m. The vast majority employed 20 or fewer staff, with broadly similar matches for the number of volunteers. 
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4.0 Policy-related questions 
 
The main aim of the inaugural survey was to gather as many views and experiences as possible, to gain a thorough insight into the thinking of social 
entrepreneurs. This was focused around what we can do ourselves as a community, what the various support bodies can do and what public bodies can do, in 
order to best support the development of social enterprises across Scotland. 
 
4.1 What are the top 3 things that social enterprises should be doing themselves in order to support and develop the social enterprise community in 
Scotland?   
 
The comments received in this section were broken down into the following broader themes of what social enterprises think they should do to help 
themselves. There seemed to be a broad recognition that there are many areas where social enterprises can improve things themselves, from better 
networking to inter-trading and marketing/communication. See full report below for specific suggestions made across all categories plus all comments made 
with individual categories. 
 
• Aims, objectives and definitions 
• Promotion, media, marketing and lobbying 
• Quality, professionalism and ethical standards 
• In relation to the public and private sectors 
• Supporting each other and networking 
• Finance and sustainability 
• Business support, development and management 
 
4.2 What are the top 3 things that social enterprise intermediary/support/development organisations should be doing to support and develop the social 
enterprise community in Scotland?   
 
Some comments in this section may reflect a lack of awareness about the work and initiatives already taking place by the various, diverse bodies involved in 
supporting social enterprises or may simply reflect an awareness and affirmation of work already taking place. The comments received were broken down into 
the following broader themes of what social enterprises think support bodies should be doing. Responses ranged from comments about too many support 
bodies, to influencing key audiences and improved business support. See full report below for specific suggestions made across all categories plus all 
comments made with individual categories. 
 
• General comments 
• Promoting social enterprise 
• Lobbying and influencing policy 
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• Facilitating networking and inter-trading 
• Provision of information, advice and signposting 
• Business support 
• Social investment and finance 
 
4.3 What are the specific policies that we should be campaigning on for social enterprises, in terms of The Scottish Government and Parliament? 
 
Here we had a diverse range of responses, with many comments focused on traditional areas such as procurement and employment plus areas like general 
awareness raising and funding. The comments received in this section were broken down into the following broader themes of what social enterprises think 
The Scottish Government and Parliament should be doing. See full report below for specific suggestions made across all categories plus all comments made 
with individual categories. 
 
• General and other comments 
• Awareness raising, promotion and regulation 
• Environment and rural 
• Culture and arts 
• Health and social care 
• Procurement and public sector reform 
• Jobs, education and employability 
• Social investment, funding and taxation 
• Housing 
• Justice 
• Community empowerment, poverty and regeneration 
 
4.4 What are the specific policies that we should be campaigning on for social enterprises, in terms of Local Authorities? 
 
Similarly to the previous section, here we had a wide range of comments, with the addition of localised issues like asset transfer, economic development and 
education. The comments received in this section were broken down into the following broader themes of what social enterprises think local authorities 
should be doing. See full report below for specific suggestions made across all categories plus all comments made with individual categories. 
 
• General working practices and culture change 
• Procurement, contracts and public sector reform 
• Housing 
• Transport 
• Regeneration, asset transfer and economic development 
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• Finance, funding and business support 
• Environment and rural 
• Employment 
• Education and young people 
• Health and social care 
• Leisure and arts 
 
4.5 What are the specific policies that we should be campaigning on for social enterprises, in terms of the UK Government and Parliament and the EU? 
 
There were fewer responses in this section, perhaps a reflection of a general Scottish policy debate focus on the Scottish Government/Parliament and local 
councils. Taxation, procurement and employment played a big role here, among other issues. The comments received in this section were broken down into 
the following broader themes of what social enterprises think the UK Government and Parliament and the EU should be doing. See appendixes for specific 
suggestions made across all categories plus all comments made with individual categories. 
 
• General comments 
• Tax and finance 
• Procurement 
• Employment, enterprise and welfare 
• Transport and environment 
 
5.0 Social investment 
 
We asked survey respondents their views on social investment. This aspect of the broad social enterprise debate has increased in significance and the issue of 
finance is regularly raised by social entrepreneurs. 
 
5.1 Knowledge of and willingness to take on social investment 
 
In terms of awareness of social investment, 66% of respondents said they had good or very good knowledge. There was a strong willingness to consider social 
investment, with 83% of people willing or very willing. 
 
5.2 If applicable, what does your organisation see as being the main barriers to accessing / considering social investment? 
 
The comments received in this section were broken down into the following broader themes of what social enterprises think are their barriers to social 
investment. See the full report below for specific suggestions made across all categories plus all comments made with individual categories. 
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• Lack of awareness or understanding 
• Need for signposting and support 
• Risk 
• Interest rates, cost and repayments 
• Regulation and restrictions 
• Size, scale or location of business 
• Not applicable 
• Other comments 
 
5.3 Grant funding 
 
Almost a quarter of survey respondents had no grant income at all. A majority of businesses, 57%, were not reliant on grant funding. Those answering some or 
almost fully grant funded at the current time was 43%. 
 
6.0 Communications 
 
Effective marketing and communications is increasingly being recognised as essential to social enterprises. This is in terms of selling goods and services but 
also in raising general awareness of social enterprise to the public, media and stakeholders and in demonstrating economic and social impacts. 
 
6.1 Key audiences 
 
Most respondents spent their time communicating with customers and clients, followed by other social enterprises and local authority officers. There would 
of course be overlap in terms of, for example, a local authority also being a customer. 
 
6.2 Methods of communication 
 
There was a broad diversity in how social enterprises communicated with their key audiences but with online and social media being the dominant methods, 
followed by face-to-face meetings. 
 
7.0 Learning points and conclusion 
 
The final number of survey respondents (87) was adequate for the purposes of gaining a strong set of results and a wide range of views and experiences. The 
survey did not seek to represent the entire social enterprise community in Scotland but we will aim to increase the number of respondents in subsequent 
years. There was a welcome diversity of types of businesses, operating in different parts of Scotland and in many different sectors of the economy. 
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We did find that despite the ease of completion (10-15 minutes length) that it took a great deal of effort to reach the final number of responses. There were 
anecdotal comments about “survey fatigue”, though this did not manifest itself within the actual survey comments. Encouragingly, many responses were from 
non-member social enterprises, including some that were not on our contacts database.  
 
In terms of the questions asked a number of improvements could be made in the wording, to improve understanding and simplicity. This might include 
separate questions about social mission and type of business operating (plus additional options), as well as a question on legal structure and a re-wording of 
the policy questions to ensure more specific policy ideas. The question on communications could include purpose of activity in relation to each key audience 
and improvements to the categories. There is scope to add additional questions, though this should be limited in order to ensure ease of completion for 
respondents.  
 
A formal launch event for the survey, in association with partner organisations, would help with promotion in subsequent years and more systematic 
distribution would also assist, with agreement on regular promotion from partner organisations. 
 
The results of this inaugural survey will directly inform the policy-making and specific campaigning activities of Social Enterprise Scotland, as we seek to 
influence government at all levels, private sector partners, the media and the public. 
 
We need to listen regularly to the diverse needs of social enterprises, to understand what they want and need and to also understand that the very broad 
term “social enterprise” covers many different types of businesses. While united with a social and/or environmental purpose social enterprises often need 
very different things. The results clearly demonstrate this and it is now our challenge to take this information forward, in partnership with support bodies and 
social enterprises, to ensure that all parts of Scotland reap the benefits of doing good business. 
 
8.0 All categorised survey responses 
 
Please take a look at the full, categorised survey responses below plus bar and pie charts, that illustrate the valuable knowledge and expertise gathered from 
social enterprises across Scotland. We’re happy to answer your questions on any aspect of the survey: duncan.thorp@socialenterprisescotland.org.uk / 0131 
243 2650.  
 
A big thank you to the sponsors of the survey: Resilient Scotland, Social Investment Scotland, The Link Group Ltd and The Wise Group. 

 
 
 
 
 
 

mailto:duncan.thorp@socialenterprisescotland.org.uk
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3.1 

 
 
 

“An overwhelming 
majority of survey 
respondents self-
identified that they met 
the Code criteria.” 
 
The Voluntary Code of 
Practice for Social 
Enterprise has been 
formulated by 
Scotland’s social 
enterprise support 
organisations. 
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3.2  

 
 
 

 
 
“Over 30% of survey 
respondents identified 
‘Other’ as their main 
area of business. Some 
respondents seemed to 
view their social 
enterprise as having 
more than one core 
function.” 
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3.3 

 
 
 

 
 
“The vast majority of 
respondents (90%) did 
not have a parent 
organisation and were 
operating as a 
standalone business”. 
 
 
 
 



11 
 

 
3.4a 

 
 
 

 
“Many respondents 
were in the two big 
cities of Edinburgh and 
Glasgow, with a strong 
showing from the 
Highlands.” 
 
See the bar chart below 
for full results. 
 
 
 
 



12 
 

 
3.4b 

 
 
 

 
“23 local authority 
areas were represented 
in the survey out of a 
total of 32. Areas not 
represented were: 
Dumfries & Galloway, 
East Dunbartonshire, 
East Renfrewshire, 
Falkirk, Inverclyde, 
Western Isles, Orkney, 
Shetland and West 
Dunbartonshire.” 
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3.5 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How many years has your 
organisation been in existence as a 
social enterprise? 
 
Less than 1 year   8 
1-2 years    20 
3-5 years    20 
6-10 years    18 
11-15 years    6 
16-20 years    2 
21-30 years    6 
Over 30 years    5 

 
 

What's your annual turnover? 
 
0-5k    14 
6-10k    2 
11-20k    6 
21-30k    2 
31-50k    3 
51-100k   12 
101-150k   9 
151-200k   6 
201-250k   3 
251-300k   2 
301-500k   11 
501k-1m   6 
1m-5m    4 
More than 5m   5 

How many paid staff do you employ? 
 
0     9 
1     10 
2-3      13 
4-5      12 
6-10      15 
11-20     15 
21-30      2 
31-50     2 
51-100     4 
101-250     2 
More than 250   1 

How many volunteers do you 
employ? 
 
0     16 
1     7 
2-3      11 
4-5     7 
6-10     17 
11-20      11 
21-30     6 
31-50     2 
51-100     5 
101-250    3 
More than 250   0 

 
“A majority of 
organisations had been 
in existence for 10 years 
or less, with a few 
notable exceptions over 
30 years old.” 
 
“Annual turnover varied 
across the spectrum of 
options, with the 
highest number on the 
very lowest end of the 
scale and in the ranges 
of 51-100k and 301-
500k. There were a 
good number over 
501k, including some 
more than 5m.” 
 
“The vast majority 
employed 20 or fewer 
staff, with broadly 
similar matches for the 
number of volunteers.” 
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4.1 What are the top 3 things that social enterprises should be doing themselves in order to support and develop the social enterprise community in 
Scotland?   
 
Selected key comments made across all categories below. For all comments made with individual categories please see Appendixes. 
 
Engage with communities to identify real need. 
Find a way to describe social enterprise that people understand.   
Be positive and embrace all forms of social enterprise. 
Creating a universally accepted brand. 
Building a public awareness of what social enterprise is. 
Keeping their online presence as up to date and engaging as possible. 
Promote other social enterprises via social media.  
Talking to children and young people about the concept of social enterprise whenever the opportunity arises. 
Communications - celebrating the sector publicly - harnessing talent from private sector. 
Encouraging others to reconsider the real purpose of work in this world - do we work for money or do we work to make the world a better place?   
Ensuring transparent, open and honest working. 
Do much more social impact measurement (preferably SROI) and social accounting.  
Prevention of private enterprise setting up CICs in order to win contracts without fully delivering community benefit. 
Encourage public and private sectors to buy social. 
Communicate with the wider business world and business schools. 
Mixing with private sector counterparts and learning from their drive and ambition. 
Trade among ourselves. 
Employing other social enterprises where possible e.g. catering for meetings and events and recycling services and helping create our own new subsidiary 
social enterprises. 
Buy socially where possible.  
Making sure they are up to date with what other social enterprises in the area are doing/projects they are working on. 
Peer support and learning from each other - success and failure.  
Link up with other social enterprises to share skills, advice, support. 
Those with assets and financial security supporting and growing the wider sector. 
Investing surpluses in each other. 
Concentrate on trading income. 
Access to different forms of investment. 
Develop social investment models. 
Campaigning against the incestuous nature of the "support" structure for social enterprises. 
Having good governance. 
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Support development of legislation that supports SME's and doesn't unduly penalise them for rurality, size or community focus. 
Deliver more innovation, not simply replicate work of local government, for example. 
 
4.2 What are the top 3 things that social enterprise intermediary/support/development organisations should be doing to support and develop the social 
enterprise community in Scotland?   
 
NOTE: Some comments may reflect a lack of awareness about the work and initiatives already taking place by the various bodies involved in supporting social 
enterprises or may simply reflect an awareness and affirmation of work already taking place. 
 
Selected key comments made across all categories below. For all comments made with individual categories please see Appendixes. 
 
It seems to me there are more intermediary/support/development organisations than social enterprises; they are almost an industry in their own right. First 
and only priority would be to amalgamate these into a smaller number of organisations who are focused and know what they're doing and stop diluting 
valuable resources. 
Be true to the principles of social enterprise (e.g. The Code). 
Consolidation, consolidation, consolidation - there are too many intermediary/support/development organisations which are soaking money out of the 
system that could be going to social enterprises. 
There are a great number of complexities to anyone getting involved who is not already enfranchised. On the matter of inclusion, there seems to be a lack of 
support for very small organisations which do not have money or professional skill bases behind them already.  
Do not compete with social enterprises - look to support the sector and not their own financial interests.    
Present a common vision to attract more social entrepreneurs to the sector, promote social enterprise as a viable alternative business model, not just a stop 
gap for welfare reform. 
Please can you consider virtual access to meetings, events and CPWG, etc as with most of these held in central belt it makes it very difficult for rural 
enterprises to engage. 
We need a robust and accountable sector, it is not currently regulated and is open to the misuse of funds set aside for the sector by government and funders, 
projects are being set up according to the needs of funders i.e. the wrong people are coming into the sector because that's where the money is. 
Work to produce engaging and relevant PR. 
Advice on how to promote your enterprise. 
Highlighting/promoting the diversity and uniqueness of many of the small organisations. 
Advocating strongly and visibly on our behalf.   
Send out a clear message about ambition and use real but powerful stories to encourage people to think bigger, take risks, avoid fear or failure. 
Encouraging government to include social entrepreneurship on the school curriculum instead of just "enterprise". It should be about making the world a 
better place, not just about making money.     
Lobbying public sector partners regarding procurement / social impact clauses.   



16 
 

Encouraging local authorities to see the benefit to their communities of supporting social enterprises e.g. by being willing to share the expertise of their paid 
staff or allowing us to use council venues with a reduced charge or without charge where appropriate. Especially when the social enterprise is filling a gap that 
the council "should" be providing but can't afford to provide.   
Ensuring consistency of message and policy from central government, through to local authorities and Community Planning Partnerships. 
Encourage buying from other social enterprises.  
Create a platform for networking in the wider business community. 
Helping with learning from others - success and failure.  
Creating better links with private sector. 
Promote signposting to quality support.   
Helping social enterprises to develop and grow by signposting organisations to training, funding, contract opportunities and to other relevant support 
organisations. 
They should be buying infrastructure and arranging cross company guarantees. 
Being more honest about success and failure in the sector and why both happen. 
Tailoring support to what is needed, rather than what organisations want to offer.  
Offering increasingly specialised support e.g. VAT and tax, state aid advice, support with TUPE.   
Provide a specialist support package that involves them in the social purpose of the organisations they are there to advise and support. 
Offering more support for income generation models.  
Sourcing funding at commercial rates rather than SIS 8%.  
Developing modern techniques including crowdfunding, social media etc. 
Information on funding opportunities.  
 
4.3 What are the specific policies that we should be campaigning on for social enterprises, in terms of The Scottish Government and Parliament? (This refers 
to broad policy areas including: housing, rural affairs, health, education, justice, employment, transport and the environment). 
 
Selected key comments made across all categories below. For all comments made with individual categories please see Appendixes. 
 
Making sure that all the integration of health and social care, procurement and community empowerment legislation really works for social enterprises. 
Greater interaction with social enterprises and what they can bring to the economy.    
Education. Teach our children to work hard with kind and generous hearts in order to make our world a better place for everybody. Simple. 
Making it clear that social enterprise services are not just volunteers doing work on the cheap - social enterprise has a value in itself and the services delivered 
through it should be as professional as any others. 
A better understanding of social enterprise, its benefits and qualities. 
Recognising social enterprise as a sector and not an add-on to the voluntary sector. 
Ensure that social enterprise organisations are real and not bogus. 
Explaining that there is an alternative way for society and for business. 
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Loosen the WEEE legislation. There are tons of usable PCs and laptops going to recycling (i.e. possibly burnt in 3rd world streets) when they can still be reused 
by people on low incomes.   
Force companies to be more accountable to public by publishing financial/environmental behaviour and worker satisfaction etc after (say) 2 years. 
Ensuring the new Scotland Rural Development Programme (SRDP) is social enterprise appropriate. 
Building an understanding of remote - as against merely rural. 
Ensuring culture and the arts is brought into SOA's.  
The growing importance of social enterprise in the culture sector - as funding gets tighter, there is an increase of innovation happening in arts and cultural 
organisations. 
Social care and the ability of social enterprises to promote and provide inclusive activities. 
Make procurement from social enterprises a statutory requirement on central government and local authorities. e.g. 1% of overall commissioned works. 
Open up the NHS to social enterprises locally for prevention models that work, not to be delivered in-house as currently happening. 
Giving social enterprises more autonomy in running public services (banking, public transport, energy generation and supply). 
Health - stop dual referrals to third sector. While patients are on waiting lists for “official” health professionals they are using us as a holding service, when in 
fact we are doing full delivery and outcome before an appointment comes through. There is an opening and closing statistic in the health audit trail to St 
Andrews House - and no official outcome awarded to third sector or charity, which completely blurs data. 
Stop giving out big contracts, when there can be a couple of smaller social enterprises that can offer a much better service because of their expertise. 
An employability strategy for Scotland. 
Work on looking at HR policies in companies, which can be at odds with taking on people with disabilities, especially mental health. 
Look at the 'fit' between employability services and the statutory provision and work together more on appropriate support for individuals. 
Employment and steps to employment, creating more intensive ways to help us develop unemployed individuals and bring them into the work place, through 
work trials, volunteering, sessional contracts, training and so on. 
Social Impact Investment Partnerships (Scottish variant of SIBs. See Perth YMCA, Clarification of State Aids). 
Corporation Tax, reduced rate for social enterprise if CICs. 
Extend mandatory rates relief to social enterprises. 
Local organisations should have more say and access to funds, especially when they have ideas to help reduce unemployment. SDS appear to control all the 
funding for training. 
More funding needs to be available to support new initiatives and pilots, that can prove to be much more cost effective and productive than many of the older 
“funded” charities. 
Ensuring that a significant proportion of the funding Scottish Government provides to the Third Sector Interfaces gets allocated to the development and 
support of social enterprise. Today, most of this funding goes to the volunteering side.   
Recognition that housing provided by social enterprises is a form distinctive from those of local government and the private sector and value it for its USP. 
Ring fence our economy from world markets by developing a strong network of Scottish-owned social enterprises to supply the nation's essential needs. 
Build a constitutional civic structure that enables communities to be self-deterministic where they have the capacity to do this. 
Creating strong sustainable local community economies.  
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4.4 What are the specific policies that we should be campaigning on for social enterprises, in terms of Local Authorities? (This refers to broad policy areas 
including: education (schools and adults), social work & community care, poverty & social inclusion, roads & transport, planning & the environment, 
economic development, housing, leisure and libraries, cultural services and waste management). 
 
Selected key comments made across all categories below. For all comments made with individual categories please see Appendixes. 
 
An honest recognition that local authorities are not always best placed to deliver services and the social enterprises can offer better - local government as 
strategic enabler rather than obsessive doer. 
We need a consistent social enterprise charter for each local authority to sign up to, which should be enshrined into each area SOA. 
Councillor education. 
Far less risk averse local authority officers. 
I personally think the number one 'issue' is there lack of sector knowledge. The clarity of what is a social enterprise. Ensuring they are not hoodwinked by 
business, across all the policy areas you list above. 
Local authorities have been very slow in getting the message of social enterprise. I think all topics mentioned are target areas for us to get in to deliver 
services and products. 
Local authorities should be using social enterprise to plug gaps in their services, using social enterprises for outsourcing could save millions for local 
authorities. 
True partnership with social enterprise rather than selecting the non profitable bits to 'dump' into the sector. 
Buy social first. Favour the local community and give back. 
Greater sharing of resources for the benefit of local communities. 
To stop them writing up tenders that only large companies can realistically bid for. 
Movement away from Service Level Agreements to contracts (minimum 3 years). 
More Public-Social Partnership (PSP) opportunities. 
Digital public services.   
Open tendering for more services. 
The procurement issues need to be addressed so that small social enterprises have a chance to bid in for at least an element of a large contract, which does 
not necessarily mean a higher cost when you look at the long term outcomes of the client groups. 
Procurement tenders that really do allow SMEs an opportunity to bid, either through reduction in admin or by removing obstacles such as three years trading.   
Freeing up use of publicly owned assets to generate public good.   
Strong cohesive neighbourhoods. 
Access to school facilities during school holidays.  
Enable meanwhile use of vacant spaces - stalled development sites and empty shops. 
Rates on premises, same offerings as for charities. 
Peppercorn rent agreements which protect both the landlord and the social enterprise.  
Simplified grant application processes which are non competitive and do not mimic a tendering process.  
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Rural social inclusion. 
Supporting social enterprises to maintain employment and buildings. 
Employment for people with learning difficulties and individuals on the autistic spectrum.  
Encourage local authorities to work closer with social enterprises in schools.   
Promotion of benefits and qualities of social enterprise to young people. 
A social enterprise in every school. 
 
4.5 What are the specific policies that we should be campaigning on for social enterprises, in terms of the UK Government and Parliament and the EU? (This 
refers to broad policy areas including: taxation, employment and welfare, transport, pensions, immigration, equalities, procurement, agriculture, culture, 
the environment, economic policy and enterprise). 
 
Selected key comments made across all categories below. For all comments made with individual categories please see Appendixes. 
 
A universally acknowledged definition. 
International inter-trading. 
Intellectual property rights safeguard. 
Reduction in VAT levels for charities. 
Change to state aid rules would be the single biggest game changer. Ideally removal of, or significantly increased de minimised level for social enterprises. 
Banks to invest locally. 
To look at how to fund entrepreneurs living costs whilst they set up their business, otherwise poorer people will never be able to start up a social enterprise. 
Far more help in respect of funding and acceptance in the financial community. 
Tax incentives for investment in social enterprises. 
Welcome Nicola Sturgeon's amendment to the Procurement Reform Bill (re. the need not to re-tender care/support contracts) but support SFHA in arguing 
that EU procurement rules shouldn’t apply to housing associations - we are not public bodies. 
A European wide policy of utilising localised organisations that are part funded to help deal with area specific issues, rather than centralised bodies taking too 
broad a view of what help is required by communities. 
More funding for disabled employment. 
Transfer of responsibility for the welfare budget to Holyrood. 
Improving support for third sector role in environmental employment.  
I really don't know. Sometimes from our far away corner of Scotland these policies seem irrelevant. 
Bringing transport legislation for community transport in line with that of commercial transport, to create a friendlier atmosphere and a more productive 
working environment. 
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5.1a 

 
 
 

 
“In terms of awareness 
of social investment 66% 
of respondents said they 
had good or very good 
knowledge.” 
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5.1b 

 
 
 

 
“There was a strong 
willingness to consider 
social investment, with 
83% of people willing or 
very willing.” 
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5.2 If applicable, what does your organisation see as being the main barriers to accessing / considering social investment? 
 
Selected key comments made across all categories below. For all comments made with individual categories please see Appendixes. 
 
Understanding of the macro market. 
I am not sure what social investment is. 
Don’t know enough about it. 
A central website that you can go to, to view what is available without spending a lot of time searching these things out. 
Company mentoring - perhaps buddying. 
Simpler access to information, get rid of the “minefield” image. 
We find many institutions are still very risk averse and while the rhetoric supports investment in unproven social enterprises, few are willing to take the risk. 
Difficulty accessing capital where the third sector is seen as inherently risky, with reliance on grants and lengthy turnarounds for start ups.  
Convincing trustees. 
From what I see attitudes are not sufficiently orientated to truly supporting medium/higher risk enterprises.  
High interest rates. 
We are not reliant on grant income at all for our regular activities - farmers market, community orchard and community growing spaces. However, we are 
currently entirely reliant on it for the development of our community renewables project which we will soon submit a planning application for. Annual 
turnover figure given does not reflect this as grants were received in previous years. 
Lack of competition, as most banks won't get involved and those that do charge high rates of interest. 
Our only barrier is whether we are able to trade and generate surplus income. Our board is open to it and has an ambitious outlook. 
The need to pay it back, this would adversely affect social impact, much easier for us to build reserves through trading. 
We don’t want to rely on financial gifting or grants or fundraising, we want to trade and remain independent as far as possible. 
State aid rules if source is public monies. 
SROI. 
Lack of investors. 
Prefer to finance through the mainstream markets, it's easier, more straightforward, transparent and has less hoops to jump through. 
The confusing amount of differing funding organisations, all with different criteria, rules, deadlines etc and the huge amount of time it takes to fill out 
applications. 
Wouldn't want to sacrifice our core values to satisfy investors. 
Scottish government inertia. 
Attitude of some officials to accept change in local government. 
Small and we normally don’t fit in with current funding rules and regulations as they are mainly for established “Third Sector Organisations”. 
Not the right time - scaling up too much at once. 
Rural location leaves us feeling unsupported and cut off from other social enterprises. 
Social enterprises are like businesses but the investment should be made by the local authority/government. 
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5.3 

 
 
 

“Almost a quarter had 
no grant income at all. 
A majority of 
businesses, 57%, were 
not reliant on grant 
funding. Those 
answering some or 
almost fully grant 
funded at the current 
time was 43%.” 
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6.1 

 
 
 

“Most respondents 
spent their time 
communicating with 
customers and clients, 
followed by other social 
enterprises and local 
authority officers. There 
would of course be 
overlap in terms of, for 
example, a local 
authority also being a 
customer.” 
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6.2 

 
 

 

“There was a broad 
diversity in how social 
enterprises 
communicated with 
their key audiences but 
with online and social 
media being the 
dominant methods, 
followed by face-to-face 
meetings.” 
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Appendixes 

 
This is the complete list of all survey comments made across all categories. 

 
3.1 All comments from survey respondents regarding The Code 
 
Lack of awareness of The Code 
 
Would be good to publicise The Code more. 
Although I have seen this written in documents I was not aware of it as a formal code - so thank you. 
I hadn't seen this before but we do fit the criteria. 
It is spot on and quite shocking that it is not being adopted by more social enterprises. 
Never heard of The Code before today. Seems like common sense. Most in our organisation believe that it’s not just your work, but everything we do that 
should be for "social and/or environmental benefit." I hope what we do is because we have a fat chance of making profit. 
Would like to know more about The Code. 
[Improve] awareness of The Code. 
 
Support for The Code 
 
The Code makes sense and we are supportive. 
Aware of The Code and agree with it. 
The Code is a great benchmark for a social enterprise. 
It fits us perfectly. Although we never appear, on paper, to make what you'd call a "profit" because we re-invest on an ongoing basis. If we ended the year 
with a big surplus we'd consider that a failure. 
We agree and fit the criteria. 
We formed our CIC based on The Code. 
It is a very useful guide. 
It’s great, will sign up. 
 
Potential changes to The Code 
 
The Code is a fair starting point but needs to be reworked to take much more cognisance of the wider commercial nature of social enterprise. 
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As a Community Interest Company 65% of any profits must be reinvested in our social purpose but as per CIC regulations up to 35% could be paid out in 
aggregate form to shareholders. I think the wording of the voluntary code implies CICs may not comply but as we have to secure funding, the Social 
Investment Tax Relief and CIC regulations have helped with this, so I think it could be softened slightly to be acknowledged. 
Self regulated. Has no bite. 
Aware of The Code and feel it is clear, apart from the bit about some organisations that do not have a clear asset lock potentially being eligible - does this 
mean some forms of co-op? Aware there is some grey area here. How do we unlock small scale investment from the man or woman on the street but avoid 
domination by those already wealthy? 
I would like to see a deeper articulation of the legalities and distinctions between a social enterprise and a business. 
I broadly agree with The Code. However we do not subscribe as we do not believe that social enterprises should have separate business support and 
investment structures - whilst some distinction is useful there is no reason why a social enterprise should not receive business support from say a PWC. 
We agree with The Code, but we do not aspire to total financial independence through trading because in our context that would not be possible. Our version 
of this element of The Code is to maximise the extent of our financial independence through trading. We expect certain aspects of our activities to be 
financially self-sustaining (where this is a realistic objective), while the organisation as a whole actively pursues objectives that include community benefit. 
I feel The Code does not allow for social enterprises that are relatively new but definitely social enterprises. For example, we didn’t have all our documents 
and a board in place on day one of trading. If we focused on trade and growing and neglect this box ticking we are told we are not a social enterprise which 
seems unfair. I also believe many SES members and code bearers are not trading at 50% [NOTE: The Code has no mention of boards or 50% as criteria]. 
My personal view is that it is limited e.g. excludes the Islay Energy CBS outlined mentioned in the latest SES [Morethanprofitman] blog. 
 
Other 
 
N/A, we are still establishing ourselves. 
Maybe that should be “not necessarily” or “perhaps not” [meet The Code criteria]. We do not meet the “highest salary should be no more than 5 times the 
lowest” criterion. Nevertheless, we pay at least the Scottish Living Wage to all staff. 
I did try to sign up to The Code but was unsure as to if we met the criteria due to being part of a large organisation. 
We have just been nominated for The Code. 
 
3.2 List of “Other” responses for main area of business 
 
Business support, development or consultancy 
 
Business advice/consultancy. 
Enabling charities. 
Social enterprise business development. 
Community development. 
Start up support agency. 
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Community involvement. 
Training. 
Development support. 
Social enterprise consultancy and rural regeneration. 
Not a provider of care - a facilitator / consultant on inclusion for children. 
Social Accounting and audit. 
Consultancy and support. 
Campaign, capacity building and research. 
Business services. 
Personal data services / internet services. 
Social resilience i.e. building community connectedness. 
Personal data and identity services. 
 
Media, design, marketing or event space 
 
Design advertising. 
Media, events and training. 
Media. 
Community hub. 
Conference and meeting facilities. 
Rental of space. 
 
Hybrid area and other comments 
 
Surely all social enterprises are a mix? We combine music, education, social care, health, leisure with a generous sprinkling of environmental awareness. 
We have two subsidiary companies within the group which tick a few of your areas i.e. housing, employment, environment and recycling, health etc. 
The UK’s largest re-use centre dealing with waste. 
Mix-furniture making, event space and catering. 
Food, health and training. 
All of the above. 
Skills development, networking and employability. 
Health in general, however we sell many products through the enterprises. Food and drink, crafts framing and wedding stationery. 
I cover everything. Photography and workshops for all sectors, all issues, all abilities. 
All of the above due to the nature of our provision. 
Forestry and tourism. 
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Food and catering, environment, education. 
Construction. 
Many of these - education, employment, social care, housing and financial services. 
Combination of employability, skills, criminal justice and sustainability. 

 
4.1 What are the top 3 things that social enterprises should be doing themselves in order to support and develop the social enterprise community in 
Scotland?   

 
All comments made with individual categories: 
 
Aims, objectives and definitions 
 
Engage with communities to identify real need. 
Have clear aims. 
Find a way to describe social enterprise that people understand.   
Be passionate about their objectives. 
Creating a universally accepted brand. 
Common definition. 
Too often I hear it referred to as “well it could even be a social enterprise” as if it is a not real or “playing at shops” idea. 
Be positive and embrace all forms of social enterprise. 
Explain what social enterprise is to ordinary people. 
Meet social needs of business. 
Helping people with disadvantages to overcome them.   
Drawing in resources to help people and communities. 
Create robust partnerships. 
Convince people that social/environmental issues do not mean life cannot be fun, and it only takes small changes to make a big effect.  
Build up a social/community enterprise archive - build on the current one at Glasgow Caledonian University. 
 
Promotion, media, marketing and lobbying 
 
Building a public awareness of what social enterprise is. 
Letting people know about their good outcomes, having a common voice. 
Keeping their online presence as up to date and engaging as possible. 
Promote other social enterprises via social media.  
Talking to children and young people about the concept of social enterprise whenever the opportunity arises. 
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We need to educate more, from the individuals to the businesses etc, even the local authority - many employees do not know what a social enterprise is.  
Blowing their own trumpet in order that the media will sing their song and promote their work.  
Lobby government at all levels to take social enterprise seriously by creating more tendering opportunities. 
Promoting each other to buyers, funders, politicians. 
Engage with those in power locally to promote social enterprise. 
Publicise what they are doing. 
Word of mouth is key. 
Increased opportunities and ease for promoting the social economy. 
Promoting themselves as successful social enterprises (Registered Social Landlords are generally woeful at this). 
Ensuring they are champions for the movement in their own areas.   
Promote the concept of social enterprise. 
Sharing good news. 
Marketing. 
Promoting and marketing. 
Communicate on behalf of the sector. 
Promote the value of social enterprise to society, the economy as a whole and the delivery of social and financial outcomes. 
Selling their product. 
Ensuring they have as much information as possible. 
Attend/promote community events. 
Making sure that all their clients and customers know that they operate as a social enterprise.   
Trade with the public sector and the general public. 
Promote themselves and the model.  
Improving their visibility to customers. 
Raising awareness of social enterprise.   
Engage, promote and raise awareness. 
Communications - celebrating the sector publicly - harnessing talent from private sector. 
Actively supporting and promoting other social enterprises.  
Engaging people.   
Marketing. 
Community engagement. 
Raise awareness of the sector.  
Getting their message out to their target market. 
Be a voice locally for social enterprise. 
Better contact with councils. 
Marketing broadly. 
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Advocates for the sector. 
Promoting their success. 
Promotion, publicity. 
Promotion of approach. 
Communicating with other social enterprises and local authorities.   
Participating in events and networking. 
 
Quality, professionalism and ethical standards 
 
Ensuring transparent, open and honest working. 
Being more open and honest in their intra-network affairs. 
Encouraging others to reconsider the real purpose of work in this world - do we work for money or do we work to make the world a better place?   
Join SES and FSB. 
Being excellent at what they do so they lead their field. 
Do much more social impact measurement (preferably SROI) and social accounting. 
Emphasis on efficiency and business credibility. 
Competing on quality rather than price. 
Impact accounting.  
Recording and reporting statistics on the impact of current policies on those they support. 
Recording and reporting statistics on the impact of their support to their client group. 
Acting professionally. 
Valuing their services. 
Ensuring a quality service. 
Working to quality standard.   
Clearly and transparently explaining how much gets spent on what. 
Deliver quality services, products and community benefits. 
Provide excellent services. 
Always offer an excellent service. 
Understand how to deliver value to stakeholders. 
Promoting selves on evidence of excellent customer service. 
We should be less snobby with each other - all I care about is sustainable, safe, fair business for good. Marks, logo's, labels and all the other stuff just gets in 
the way and creates division and inequality as well as minor playground bullying “you are not one of us- go away”.  
Deliver excellent customer service.   
Being as professional and business minded as possible. 
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In relation to the public and private sectors 
 
Prevention of private enterprise setting up CICs in order to win contracts without fully delivering community benefit. 
Encourage public and private sectors to buy social. 
Communicate with the wider business world and business schools. 
Engage with public, private sector. 
Generate more understanding of the social enterprise sector within other sectors - private sector in particular. 
Use social enterprises rather than private companies as suppliers where possible. 
Link better with private business and investors.   
Competing better with the private sector. 
Mixing with private sector counterparts and learning from their drive and ambition. 
Join forces to fight private sector. 
Engaging with public sector procurement. 
 
Supporting each other and networking 
 
Trade among ourselves. 
3 people said “buying from each other”.  
Employing other social enterprises where possible e.g. catering for meetings and events and recycling services and helping create our own new subsidiary 
social enterprises. 
Buy socially where possible.   
6 people said “Inter-trading”.  
Making sure they are up to date with what other social enterprises in the area are doing/projects they are working on. 
Leading development of social enterprise support networks. 
Be open source. 
Buddy up with more experienced social enterprises to gain better insights. 
Sharing ideas about measuring social impact. 
Working together to deliver mutual objectives. 
Join together with other small new start social enterprises to support each other and gather momentum. 
Communicate and network with each other. 
Sharing knowledge. 
Peer support and learning from each other - success and failure.   
Sharing services wherever possible. 
Supporting their local social enterprise networks. 
Actively promote Social Enterprise Network to social enterprises. 
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Working together to understand each other’s value and find out how we can make connections to each other so we increase cross social enterprise trade. 
Networking with each other and sharing information. 
Sharing and working together and sharing information. 
Collaborating. 
Work with other social enterprises through partnership opportunities.  
Network with other social enterprise organisations. 
Offer social enterprises the opportunity to tender for business. 
Networking and sharing practice - supporting each other.   
Improving networking and partnership working. 
Communicate, share and support each other. 
Promote each other. 
Networking, sharing resources and expertise and celebrating successes. 
Share ideas and information and work together. 
Sharing  and partnership. 
Local networks.    
Good networking. 
Help new social enterprises with advice. 
Sharing good practice. 
Trading with other social enterprises where possible.  
Networking regularly. 
Making connections. 
Work more closely together. 
Networking. 
Collaborating, sharing experiences and lobbying. 
Link up with other social enterprises to share skills, advice, support. 
Promoting social enterprise community. 
Local  tendering, local contracts. 
Working in partnership with other social enterprises. 
Collaborating. 
Reciprocal working. 
Networking, linking up with other social enterprises in their area and joining social enterprise networks.   
 
Finance and sustainability 
 
Ensure that where partnerships make sense, in terms of finances, deliver and support these to take place. 
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Those with assets and financial security supporting and growing the wider sector. 
Apply and maintain a full cost recovery approach.   
Investing surpluses in each other. 
Try and demonstrate the social return on the investments that are being made. 
Become financially sustainable. 
Creating jobs.   
Lobby for political and financial support to nurture the sector. 
Concentrate on trading income. 
A robust business plan should be enough to secure investment.   
Campaign for sensible seed and growth funding that doesn't require part time job to complete.   
Improving their commercial performance.   
Being focussed on generating trading / business opportunities. 
Offer each other peer support on income generation models. 
Trying to become financially independent where possible. 
Become financially sustainable. 
Access to different forms of investment. 
Be self-sustaining in order to give strength to the sector. 
Maintain a sound financial process. 
Secure the best financial management advice available (within your budget) 
Scaling up the organisations to achieve sustainability. 
Income generating. 
Exploring social investment. 
Develop more trading income. 
Making the enterprise as sustainable as possible.   
Funding opportunities. 
Develop social investment models. 
 
Business support, development and management 
 
Having good governance. 
Support development of legislation that supports SME's and doesn't unduly penalise them for rurality, size or community focus. 
Deliver more innovation, not simply replicate work of local government, for example. 
Campaigning against the incestuous nature of the “support” structure for social enterprises. 
Managing their businesses well. 
There is not enough encouragement for us to learn how we can collaborate and co-produce.    
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Checking out the competition and making sure prices and services are comparable. 
Developing their staff. 
Develop creative new programme and project ideas. 
Access free start-up support e.g. Entrepreneurial Spark. 
Be more ambitious - scale their growth and impact. 
Learn from success stories - those of us trading at 100%. 
Provide a competitive alternative. 
Operate more as businesses. 
Increasing capacity. 
Mapping to create a social entrepreneur directory. 
Sharing the sources of help they got to start up. 
Communication collaboration services. 
Developing people. 
Create easier access points for new social enterprises to understand the landscape.  
Ongoing professional development/training. 
Building stronger, more capable boards. 
Establish and maintain experienced, skilled and entrepreneurial board.   
Train and develop staff and volunteers. 
Behaving more like businesses. 
Make the setting up phase simpler. 
Become more business-minded. 
Board development. 
Strategy work. 
Seek out support to make their enterprise a success. 
Looking long term, looking to replicate and scale. 
Planning for the future. 
 
4.2 What are the top 3 things that social enterprise intermediary/support/development organisations should be doing to support and develop the social 
enterprise community in Scotland?   
 
NOTE: Some comments may reflect a lack of awareness about the work and initiatives already taking place by the various bodies involved in supporting social 
enterprises or may simply reflect an awareness and affirmation of work already taking place. 
 
All comments made with individual categories: 
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General comments 
 
It seems to me there are more intermediary/support/development organisations than social enterprises; they are almost an industry in their own right. First 
and only priority would be to amalgamate these into a smaller number of organisations who are focused and know what they're doing and stop diluting 
valuable resources. 
Stand up for all things social enterprise.   
Be true to the principles of social enterprise (e.g. The Code). 
Consolidation, consolidation, consolidation - there are too many intermediary/support/development organisations which are soaking money out of the 
system that could be going to social enterprises. 
Use social enterprises rather than private companies as suppliers where possible. 
Be more efficient and look professional. 
We need a robust and accountable sector, it is not currently regulated and is open to the misuse of funds set aside for the sector by government and funders, 
projects are being set up according to the needs of funders i.e. the wrong people are coming into the sector because that's where the money is. 
Understand the challenges faced. 
There are a great number of complexities to anyone getting involved who is not already enfranchised. On the matter of inclusion, there seems to be a lack of 
support for very small organisations which do not have money or professional skill bases behind them already.  
Ensure good financial practice - particularly around management accounts and Board oversight.  
Don't spread themselves too thinly. 
Do not compete with social enterprises - look to support the sector and not their own financial interests.    
Working collaboratively.  
Share resources.  
Sharing ideas.   
Supporting each other. 
Meet face to face with social enterprises. 
Represent grassroots organisations. 
Ensure less overlapping. 
Buying from and investing in social enterprises.   
 
Promoting social enterprise 
 
Present a common vision to attract more social entrepreneurs to the sector, promote social enterprise as a viable alternative business model, not just a stop 
gap for welfare reform. 
Promoting the work of the businesses. 
Work to produce engaging and relevant PR. 
Promoting entrepreneurship. 
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Promote the concept of social enterprise. 
Highlighting the breadth of types of social enterprises.    
Promote social enterprises via social media. 
Advice on how to promote your enterprise. 
Highlighting/promoting the diversity and uniqueness of many of the small organisations. 
Promote the sector on behalf of social enterprises. 
Cut through the jargon. 
National promotion.  
Highlighting good practice nationwide so that we can work with them to benefit our own service locally. 
Communicating and sharing best practice. 
Raise awareness of social enterprise.  
Raise awareness of community benefits delivered.  
Communicate better to social enterprises.   
Advocating strongly and visibly on our behalf.   
Send out a clear message about ambition and use real but powerful stories to encourage people to think bigger, take risks, avoid fear or failure. 
Raise the profile of enterprises. 
Raise awareness of success stories. 
Awareness raising. 
Understand where we can add value. 
Promote the work of social enterprises.   
Be in the community more, raise the profile. 
Help promotion.   
Offering case studies of excellence in business problem solving. 
Sharing stories, case studies and best practice. 
Good information & communication infrastructure. 
Communication. 
Promoting social enterprise to communities. 
SES needs to be out there breaking down barriers with organisations who are reticent to use social enterprises. The organisations who think traditional 
charities are "better" than social enterprises for example. The ones who think business is dirty and indicates some sort of greed. SES need to be more public 
in talking about how wonderful social enterprises are - how we trade and help society. I feel we are still behind the scenes and when the media picks up on 
stories they pull the same faces out to speak and SES have wonderful members who can speak and represent the work of our community. 
Helping social enterprises to develop and grow by promoting the value of and increasing the understanding of social enterprise across all sectors. 
Develop a value added framework that all social enterprises can use to demonstrate what they bring to the table. 
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Lobbying and influencing policy 
 
Encouraging government to include social entrepreneurship on the school curriculum instead of just "enterprise". It should be about making the world a 
better place, not just about making money.     
Lobbying public sector partners regarding procurement / social impact clauses.   
Encouraging local authorities to see the benefit to their communities of supporting social enterprises e.g. by being willing to share the expertise of their paid 
staff or allowing us to use council venues with a reduced charge or without charge where appropriate. Especially when the social enterprise is filling a gap that 
the council "should" be providing but can't afford to provide.   
Social enterprises are the key to growing the Scottish economy but we need more co-ordinated debate and sharing of ideas not just with other social 
enterprises but with local authorities and The Scottish Parliament. There are still far too many who see social enterprises as airy fairy and dismiss us out of 
hand. I know this from personal experience. 
Ensuring consistency of message and policy from central government, through to local authorities and Community Planning Partnerships. 
Build the capacity of the whole sector to have authentic dialogue with politicians in power. 
Understand how the legislation and incentives for social enterprise can be maximised.   
Ensure social enterprise profile is high with policy and decision makers. 
Experiment with innovative approaches to support/link in with specific public policy areas. 
Influence policy. 
Lobby those in power.   
Disseminate information, champion our worth and link us with local authorities. 
Lobby for more grant funding. 
Helping to develop financial sustainability.   
Work with government. 
Representing our sector to the powers that be, especially demonstrating impact and values and influencing policy that reflects our values. 
Policy development.    
Hold national and local government to account. 
Lobbying government for support to the sector. 
Campaigning for more government funding to be available to social enterprises to cover core costs. 
Clearly defining the legal structures for social enterprises. 
Encouraging government support for value of social enterprise.    
Influence equal treatment in procurement.     
 
Facilitating networking and inter-trading 
 
Encourage buying from other social enterprises.  
Create a platform for networking in the wider business community. 
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Helping with learning from others - success and failure.  
Creating better links with private sector. 
Offer promotional opportunities between organisations. 
Facilitate inter-trading. 
Facilitate network events.   
Support members. 
Supporting the networks e.g. Third Sector Interfaces. 
Create a platform for networking between social enterprises. 
Funding social enterprise networks.  
Providing support for collaboration.  
Facilitating service sharing, including providing organisational vehicles for sharing. 
Helping to forge strategic partnerships.   
Enabling networking.   
Providing networking opportunities for organisations to share best practices and obtain peer support. 
Generating more productive collaboration between social enterprises. 
Enabling networking/collaboration. 
Giving us places where we can learn one from another about ways to manage our social enterprises - online is good, especially for us as we are geographically 
disadvantaged on the far north coast. 
Networking opportunities that are not too costly, some of us social enterprises don't have much disposable income. 
Initiate and promote networking.    
Continue to create robust partnerships, utilising skills in all sectors. 
Connecting social enterprises up with other social enterprises to share ideas. 
Help us grow by connecting organisations together.   
Working together better, especially the local vs. the national. 
Network. 
Shared knowledge, training etc.  
Network events. 
Long-term support networks for learning and mentoring. 
Helping to make links and contacts between social enterprises that can support, work with or help each other in some way.   
Providing skill sharing/swaps.  
Encouraging working together.  
Hold networking events for sharing good practice. 
Building relationships so that capacity is developed while support is being provided. 
A free advertising directory would be good, broken into sectors and areas, so that we can find similar projects easier, allowing easier networking and 
collaboration.     
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Personal development of key members of social enterprise gatherings (smallish).  
 
Provision of information, advice and signposting 
 
Promote signposting to quality support.   
Helping social enterprises to develop and grow by signposting organisations to training, funding, contract opportunities and to other relevant support 
organisations. 
Please can you consider virtual access to meetings, events and the Cross-Party Group, etc as with most of these held in central belt it makes it very difficult for 
rural enterprises to engage. 
Providing quality advice, information and brokerage. 
Providing information, network opportunities and signposting. 
Help social enterprises get the help they need.  
Ensure that new social enterprises are aware of the support available.   
Making social enterprises aware of relevant grants and funding schemes. 
More information on business operational processes. 
 
Business support  
 
They should be buying infrastructure and arranging cross company guarantees. 
Being more honest about success and failure in the sector and why both happen. 
Tailoring support to what is needed, rather than what organisations want to offer.  
Offering increasingly specialised support e.g. VAT and tax, state aid advice, support with TUPE.   
Provide a specialist support package that involves them in the social purpose of the organisations they are there to advise and support. 
Help social enterprises to tender for contracts. 
Provide more expert help to start up social enterprises. 
Training and awareness raising - to catch opportunities on the rise and not after the fact. 
Promoting the essentials of good governance among Board members. 
Training courses.    
Offering mentor support. 
Assist with funding and facilitating local workshops/training. 
Run training events/conferences.  
Specific advice and mentoring.   
Work to establish strong leaders and leadership skills in the sector. 
Provide professional, credible, value for money support.  
Tailored support, learn from other social enterprises. 
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Training, as low cost as possible to raise the capacity. 
Looking at cost effective appropriate training.  
Acting as points of contact for smaller funding streams or collated larger bids.  
Supporting the smaller social enterprises compete against the larger organisations who are taking over. 
Provide quality support to assist business to grow. 
Independent advice on business development opportunities.  
Support and training to develop excellence in governance. 
Assist with research/funding/HR support. 
Help with building confidence, ideas and contacts.  
Provide a range of business support services. 
Provide more business advice for start ups.  
Provide more capacity building on governance issues. 
Providing support, facilitation and skills to social entrepreneurs to develop these organisations. 
Mentoring new and emerging social enterprises. 
Provide training in quality control, financial management.  
Offer advice and support when a social enterprise is struggling.  
Providing business support functions in their entirety (not workshops or training).  
Creating a database of potential sales opportunities\contacts within the public\private sectors.   
Provide expertise. 
Provide legal, business and financial advice.   
Providing mentor support.   
One to one support. 
Business support, fundraising and training. 
Marketing support, funding support and business development. 
Arranging pro bono resources such as premises. 
Organising volunteers for free - not for a premium. 
Provide meaningful business advice at all levels of maturity of the social enterprise - from start-up to mature. 
Continued support to established social enterprises as well as grassroots new start organisations.   
Practical assistance. 
Offer an advisory service on the strategy to develop your social enterprise. 
Get a solid mentoring/crisis support system in place. 
Helping social enterprises to develop & grow by providing business development advice, support and training.   
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Social investment and finance 

 
Offering more support for income generation models.  
Sourcing funding at commercial rates rather than SIS 8%.  
Developing modern techniques including crowdfunding, social media etc. 
Information on funding opportunities.  
Help access funds / information on financial possibilities. 
Finding ways to minimise paperwork to get support funds out the door. 
Provide more funding and real advice and support for start ups like those at E-Spark. 
Provide financial support, e.g. start up funds.   
Financial support to individuals to get a project started. 
Simplifying funding applications.   
Offering help with funding bureaucracies. 
Affordable training on how to diversify income. 
Develop the social investment market by creating new programmes/products. 
Keeping it simple. We have self-funded due in part to the traditional system of funding being aimed at new projects/targeted demographics when we are all 
community and truly community led. So I think the CRT partnership is the best in the industry. They come into the organisation to get to know us and support 
from the inside out. Rather than implement external restrictions to suit their own tick box needs. 
SES need to know there are organisations out there actively preventing their members trading due to silly funding rules and snobbery around only using public 
sector agents and long standing very well funded large charities. 

 
4.3 What are the specific policies that we should be campaigning on for social enterprises, in terms of The Scottish Government and Parliament? (This refers 
to broad policy areas including: housing, rural affairs, health, education, justice, employment, transport and the environment). 
 
All comments made with individual categories: 
 
General and other comments 
 
Making sure that all the integration of health and social care, procurement and community empowerment legislation really works for social enterprises. 
Greater interaction with social enterprises and what they can bring to the economy.    
 
Education. Teach our children to work hard with kind and generous hearts in order to make our world a better place for everybody. Simple. 
Making it clear that social enterprise services are not just volunteers doing work on the cheap - social enterprise has a value in itself and the services delivered 
through it should be as professional as any others. 
A level playing field across all sectors. 
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Supporting social enterprises with advice. 
Equality of the economy. 
Supporting social enterprises. 
Level trading playing field. 
Re-distribution of wealth. 
 
Awareness raising, promotion and regulation 
 
A better understanding of social enterprise, its benefits and qualities. 
Recognising social enterprise as a sector and not an add-on to the voluntary sector. 
Ensure that social enterprise organisations are real and not bogus. 
Explaining that there is an alternative way for society and for business. 
Controlling rogue set-ups as social enterprise. 
Helping social enterprises be aware of and meet quality standards. 
Review legal structures for social enterprise. 
Should social enterprise be lumped in with the third sector generally, or should it sit independently? 
Educating the public in acceptability of social enterprise in all areas. 
Resource management policies. 
Social enterprise as a viable business model (not to be confused with the third sector and not for profit organisations). 
Ensure the term social enterprise doesn’t get abused by private sector organisations. 
 
Environment and rural 
 
5 people said “environment”. 
2 people said “rural affairs”.  
Loosen the WEEE legislation. There are tons of usable PCs and laptops going to recycling (i.e. possibly burnt in 3rd world streets) when they can still be reused 
by people on low incomes.   
Force companies to be more accountable to public by publishing financial/environmental behaviour and worker satisfaction etc after (say) 2 years. 
Ensuring the new Scotland Rural Development Programme (SRDP) is social enterprise appropriate. 
Building an understanding of remote - as against merely rural. 
Make non-degradable/reusable packaging more expensive. Hopefully people think twice when buying food etc, and factories need to think more when 
transport goods.   
Needs of sparsely populated rural areas: in terms of fast affordable broadband access, services and access to services, employment/entrepreneurial 
opportunities. 
Fuel poverty.   
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Recycling. 
Environmental improvement activities. 
Sustainable cycling. 
Environmental policies. 
 
Culture and arts 
 
Ensuring culture and the arts is brought into SOA's.  
Getting behind the culture counts campaign. 
The growing importance of social enterprise in the culture sector - as funding gets tighter, there is an increase of innovation happening in arts and cultural 
organisations. 
Culture. 
 
Health and social care 
 
5 people said “health”. 
2 people said “health and social care”. 
Social care. 
Social care and the ability of social enterprises to promote and provide inclusive activities. 
The need for an active society. 
Reasonably priced and available, good quality, fresh produce. 
We would like to see every secondary school delivering first aid skills to students. This would help save lives and reduce the amount of casualties turning up at 
hospital emergency departments. We would also like to see a drive to have a public access defibrillator in every sports facility and school. 
Later life/carers support. 
 
Procurement and public sector reform 
 
Make procurement from social enterprises a statutory requirement on central government and local authorities. e.g. 1% of overall commissioned works. 
Open up the NHS to social enterprises locally for prevention models that work, not to be delivered in-house as currently happening. 
Giving social enterprises more autonomy in running public services (banking, public transport, energy generation and supply). 
Health - stop dual referrals to third sector. While patients are on waiting lists for “official” health professionals they are using us as a holding service, when in 
fact we are doing full delivery and outcome before an appointment comes through. There is an opening and closing statistic in the health audit trail to St 
Andrews House - and no official outcome awarded to third sector or charity, which completely blurs data. 
Stop giving out big contracts, when there can be a couple of smaller social enterprises that can offer a much better service because of their expertise. 
Continue getting social enterprises into the supply chain. 
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Look at the policy of tendering for services which is lengthy and expensive. 
Improved attitude from local authorities. 
Cross sector partnerships and support for social innovation. 
Digital public services. 
2 people said “procurement”. 
Make Citizen Accounts, an individual citizen centric and controlled personal data store.     
Making it a statutory right for individuals to control and manage their own personal data and identity and be able to transact digitally.   
Allow proofs of claim and entitlement to be transmitted electronically to cut out delays and streamline processes across all areas of policy. 
Seek connections between individuals and their suppliers across all sectors so that they can access services online in a digital manner and cut out the 
paperwork. 
Encouraging government and local authorities to purchase from social enterprises. 
Co-production and community benefits. 
Encourage public sector and local authorities to work closer with social enterprise. 
 
Jobs, education and employability 
 
15 people said “employment”. 
8 people said “education”. 
Employment for disabled and long term unemployed. 
An employability strategy for Scotland. 
Work on looking at HR policies in companies, which can be at odds with taking on people with disabilities, especially mental health. 
Look at the 'fit' between employability services and the statutory provision and work together more on appropriate support for individuals. 
Employment and steps to employment, creating more intensive ways to help us develop unemployed individuals and bring them into the work place, through 
work trials, volunteering, sessional contracts, training and so on. 
Increased employability support. 
The impact of welfare reform.  
Welfare reform. 
Education post-school. 
Employment - we need to aim for full employment as a measure of success. 
Employment for people with learning difficulties and individuals on the autistic spectrum.  
Better education for mainstream teachers in supporting pupils with additional support needs. 
Employment support for people with disabilities. 
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Social investment, funding and taxation 
 
Social Impact Investment Partnerships (Scottish variant of SIBs. See Perth YMCA, Clarification of State Aids). 
Corporation Tax, reduced rate for social enterprise if CICs. 
Extend mandatory rates relief to social enterprises. 
Local organisations should have more say and access to funds, especially when they have ideas to help reduce unemployment. SDS appear to control all the 
funding for training. 
More funding needs to be available to support new initiatives and pilots, that can prove to be much more cost effective and productive than many of the older 
“funded” charities. 
Ensuring that a significant proportion of the funding Scottish Government provides to the Third Sector Interfaces gets allocated to the development and 
support of social enterprise. Today, most of this funding goes to the volunteering side.   
Develop a dedicated fund for starting up transport and renewable energy social enterprises. 
Simplified grant application processes which are non competitive and do not mimic a tendering process. 
Supporting small social enterprises with grants, especially in difficult times. 
Funding and grants to enable us to expand.   
Maintenance of adequate levels of capital subsidy to guarantee sufficient supply of quality homes for social rent. 
Providing grants and more support from Scottish Enterprise.   
Expanded low cost finance support for growing social enterprises. 
Peppercorn rent agreements which protect both the landlord and the social enterprise. 
Legal aid. 
Financial inclusion. 
Innovative investment. 
Taxation. 
 
Housing 
 
5 people said “housing”. 
Recognition that housing provided by social enterprises is a form distinctive from those of local government and the private sector and value it for its USP. 
Housing - it underpins so much else on the list but also working with the RSL sector to encourage a more outward looking and collaborative culture. 
Housing - we need to stop accepting received wisdom from housing associations - the current level of housing is unacceptable. 
 
Justice 
 
2 people said “justice”. 
Alternatives to prison. 
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Community empowerment, poverty and regeneration 
 
Ring fence our economy from world markets by developing a strong network of Scottish-owned social enterprises to supply the nation's essential needs. 
Build a constitutional civic structure that enables communities to be self-deterministic where they have the capacity to do this. 
Creating strong sustainable local community economies.  
For Argyll & Bute, the main priorities are employment, transport and communications i.e. mobile phone reception, broadband speed and availability. 
Streamline community right to buy rules to allow more food growing social enterprises to access land. 
Creating jobs in local food production - traceable/sovereignty/uncontaminated. 
Regeneration, in particular high street/town centre.  
Digital/connectivity.  
Reaching out to new sectors - community land, community energy, community broadband etc. to bring them into the family. 
Asset ownership. 
Person-centred. 
Improved/revitalised local (and I mean truly local, not regional) government. 
A new vision for the High Street. 
Community Empowerment Bill. 
Community ownership. 
2 people said “land reform”.   
Asset acquisition support.  
Regeneration. 
Anti-poverty.   
Social justice. 
Poverty and social inclusion. 
Community empowerment. 
Community economic development. 
Community. 
Transport. 
 
4.4 What are the specific policies that we should be campaigning on for social enterprises, in terms of Local Authorities? (This refers to broad policy areas 
including: education (schools and adults), social work & community care, poverty & social inclusion, roads & transport, planning & the environment, 
economic development, housing, leisure and libraries, cultural services and waste management). 
All comments made with individual categories: 
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General working practices and culture change 
 
An honest recognition that local authorities are not always best placed to deliver services and the social enterprises can offer better - local government as 
strategic enabler rather than obsessive doer. 
We need a consistent social enterprise charter for each local authority to sign up to, which should be enshrined into each area SOA. 
Councillor education. 
Far less risk adverse local authority officers. 
I personally think the number one 'issue' is there lack of sector knowledge. The clarity of what is a social enterprise. Ensuring they are not hoodwinked by 
business, across all the policy areas you list above. We need to work with them and not against or instead in certain areas. For a lot of our local cuts have been 
made in areas where a social enterprise is taking the strain. 
Local authorities have been very slow in getting the message of social enterprise. I think all topics mentioned are target areas for us to get in to deliver 
services and products. 
Local empowerment - meaningful. 
Local authorities should be using social enterprise to plug gaps in their services, using social enterprises for outsourcing could save millions for local 
authorities. 
Social enterprises know what they are doing (and why). It’s more a case of what we can do for local authorities - and hopefully the authorities acknowledging 
that. 
More capacity building on social enterprise for local politicians. 
Getting local authority officials to accept social enterprises in all areas and not just in care. 
Just some practical help please.  
Wider use of the third sector.   
Get all local authorities to write a social enterprise policy - alongside the sector. 
True partnership with social enterprise rather than selecting the non profitable bits to 'dump' into the sector. 
What is a social enterprise and how does the local authority define it? 
Working to show economic impact of social enterprise in a culture of cut backs. 
Showing how culture has a huge impact on rural affairs.     
Buy social first. Favour the local community and give back. 
Greater sharing of resources for the benefit of local communities. 
Think local.  
A level playing field across all sectors.    
Listening and talking to those delivering services prior to making any cuts/substantive changes to policies. 
An alliance between local authorities and social enterprise. 
Same as central government. 
Same as nationally. 
As above - in all sectors. 
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All of the above due to the nature of our clients/students. 
All. 
All of the above. 
 
Procurement, contracts and public sector reform 
 
To stop them writing up tenders that only large companies can realistically bid for. 
Movement away from Service Level Agreements to contracts (minimum 3 years). 
More Public-Social Partnership (PSP) opportunities. 
Digital public services.   
Open tendering for more services. 
The procurement issues need to be addressed so that small social enterprises have a chance to bid in for at least an element of a large contract, which does 
not necessarily mean a higher cost when you look at the long term outcomes of the client groups. 
Being more willing themselves to share kindly and support positively wherever that is possible. It's a bit of a struggle for us at the moment. We were described 
by one councillor as a "semi-commercial organisation" as he argued that we should pay the full commercial rates for a weekend school let for our new youth 
orchestra. (When I was at school 30 years ago, the council paid for the running of a similar orchestra and gave travel costs to participants).  Now that local 
authorities have no money it's important for their officials and councillors to keep kind hearts and try to see places where they can help local social 
enterprises with minimal cost to themselves. It's about keeping a positive frame of mind - and that's hard for them within a framework of cut after cut. We 
need them to see we're there to help their communities, not to leech their resources. 
The importance of leadership in local authority commissioning and not just accept what (relatively ignorant) procurement officers say. 
Procurement tenders that really do allow SMEs an opportunity to bid, either through reduction in admin or by removing obstacles such as three years trading.   
Co-production and community benefit in all activity. 
Social impact clauses in procurement. 
Better opportunities for quick quotes. 
Simplified procurement.   
Procurement policies. 
Easier procurement procedures. 
Commissioning rules to place social enterprises on an equal playing field. 
Ensure local authorities understand procurement rules and forthcoming EU changes. 
More collaborative working with local authority.  
Easier process to supply to local authorities. 
A lot of local authority services are accidents of history that made sense then but they work better now as commissioning and quality control bodies. 
Digital services / mobile services / portable information. 
Recognition of the need for purposeful community benefit clauses in contracts.  
Partnering with social enterprise and recognising differences. 
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3 people said “procurement”. 
Purchasing from social enterprise. 
One leadership amongst local activists to bid for running local services.   
 
Housing 
 
Housing as a focus, allied to other related fields like money advice, employability etc. 
3 people said “Housing”. 
 
Transport 
 
Roads and transport.   
Sustainable transport infrastructures.   
 
Regeneration, asset transfer and economic development 
 
Freeing up use of publicly owned assets to generate public good.   
Seeing social enterprise as a force for economic development - part of the local economy alongside private business and often supporting it through 
community networks e.g. we run a farmers market that directly provides a market for producers but spills over to increase custom on the high street.   
Needs of sparsely populated rural areas: in terms of fast affordable broadband access services and access to services.  
Employment/entrepreneurial opportunities. 
Robust sustainable communities.  
Strong cohesive neighbourhoods. 
Access to school facilities during school holidays.  
Enable meanwhile use of vacant spaces - stalled development sites and empty shops. 
Community activity for health improvement. 
Better planning law.   
Planning . 
Economic development, poverty and social inclusion. 
Tackling poverty.  
Planning and the environment. 
Asset acquisition. 
Poverty. 
10 people said “economic development”. 
4 people said “poverty and social inclusion”. 
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2 people said “social inclusion”. 
 
Finance, funding and business support 
 
Rates on premises, same offerings as for charities. 
Peppercorn rent agreements which protect both the landlord and the social enterprise.  
Simplified grant application processes which are non competitive and do not mimic a tendering process.  
Legal aid. 
Social investment. 
Encourage and support start up social enterprise. 
 
Environment and rural 
 
Environment. 
If we could simply phone to book a recycling bin, or get some help on busy days that would be grand. 
Waste management. 
Recycling/waste management. 
Waste management. 
Rural social inclusion. 
 
Employment 
 
Supporting social enterprises to maintain employment and buildings. 
Employment for people with learning difficulties and individuals on the autistic spectrum.  
Employment. 
Employment provision.  
 
Education and young people 
 
Change education of business to include social enterprise and how it is different. 
Encourage local authorities to work closer with social enterprises in schools.   
We would like to see every secondary school delivering first aid skills to students. This would help save lives and reduce the amount of casualties turning up at 
hospital emergency departments. 
Better education for mainstream teachers in supporting pupils with additional support need. 
Promotion of benefits and qualities of social enterprise to young people. 
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A social enterprise in every school. 
Education (schools and adults). 
Education, education, education. 
Childcare. 
Positive education.   
Education - Social Work and Community Care.  
5 people said simply “education”. 
 
Health and social care 
 
Community care. 
Social care. 
Social work. 
 
2 people said “social work and community care”. 
 
Leisure and Arts 
 
Cultural services. 
Leisure and recreation. 

 
4.5 What are the specific policies that we should be campaigning on for social enterprises, in terms of the UK Government and Parliament and the EU? (This 
refers to broad policy areas including: taxation, employment and welfare, transport, pensions, immigration, equalities, procurement, agriculture, culture, 
the environment, economic policy and enterprise). 
 
All comments made with individual categories: 
 
Definitions and awareness raising 
 
A universally acknowledged definition. 
Definitions of social enterprise. 
That social enterprise is a better way to do business. 
Active encouragement to get social enterprise more recognised as an economic benefactor for the country. 
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Business support and development 
 
International inter-trading. 
Intellectual property rights safeguard. 
Measures to support community and third sector asset and business growth at scale should be a key policy. This maximises social capital, local regeneration 
and economic development. 
Flexibility to adapt to different needs of organisations rather than one glove fits all rule. 
Improving support for third sector enterprise. 
Seeking support for the local distribution of food and the growth of the same. 
Needs of sparsely populated rural areas in terms of fast affordable broadband and access to services. 
Better advice and support. 
Improving support for third sector role in health improvement. 
 
Tax and finance 
 
Reduction in VAT levels for charities. 
Change to state aid rules would be the single biggest game changer. Ideally removal of, or significantly increased de minimised level for social enterprises. 
Banks to invest locally. 
Taxation and VAT should be simpler. 
To look at how to fund entrepreneurs living costs whilst they set up their business, otherwise poorer people will never be able to start up a social enterprise. 
Community led development as a cross cutting theme across EU funding streams. 
Far more help in respect of funding and acceptance in the financial community. 
Tax incentives for investment in social enterprises. 
Make full rates relief a statutory entitlement for social enterprises. 
More funding to boost the economy and pay key staff salaries to help get new innovative projects off the ground e.g. Firstport level 2 funding, should be 
available easier if people can prove this funding will kick-start the business. 
There is a real lack of funding for core costs for charities and social enterprises. This is the main concern and halts growth across the sector. 
Peppercorn rent agreements which protect both the landlord and the social enterprise.  
Simplified grant application processes which are non competitive and do not mimic a tendering process.  
EU should facilitate capital investment in affordable housing. 
Changes to the criteria for state aid / de minims funding that reflects business needs, not the ideas of a civil service committee. I refer to rules that allow 
councils to fund purchases of software for computers / machinery but not the actual hardware to put it on.  
Social enterprise investment tax relief. 
Seed and growth funding. 
EU funding access. 
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Taxation incentives e.g. VAT and corporation tax. 
Ensuring that de minimus rates are relevant and appropriate for the sector. 
Increased grant allocation to expand the sector. 
Funding equalities. 
Investigate employment tax breaks for social enterprises. 
2 people said “economic policy and enterprise” 
3 people said “taxation”. 
6 people said “economic policy”. 
Economic development. 
 
Procurement 
 
Welcome Nicola Sturgeon's amendment to the Procurement Reform Bill (re. the need not to re-tender care/support contracts) but support SFHA in arguing 
that EU procurement rules shouldn’t apply to housing associations - we are not public bodies. 
A European wide policy of utilising localised organisations that are part funded to help deal with area specific issues, rather than centralised bodies taking too 
broad a view of what help is required by communities. 
Still need to make procurement more accessible, although great improvement. 
Review of procurement framework efficacy to support and sustain growth of social enterprises. 
Disseminate information about social value in procurement.   
8 people said “procurement”. 
 
Employment, enterprise and welfare 
 
More funding for disabled employment. 
Transfer of responsibility for the welfare budget to Holyrood. 
Improving support for third sector role in environmental employment.  
Employment for people with learning difficulties and individuals on the autistic spectrum.  
Employment/entrepreneurial opportunities. 
Person-centred welfare. 
Better education for mainstream teachers in supporting pupils with additional support need. 
Legal aid. 
Welfare and its effect on food poverty.  
Employment, welfare and equality of opportunity. 
2 people said “employment and welfare”. 
2 people said “more enterprise support”. 
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3 people said “enterprise”. 
2 people said “employment”. 
2 people said “equalities”. 
 
Transport and environment 
 
Bringing transport legislation for community transport in line with that of commercial transport, to create a friendlier atmosphere and a more productive 
working environment. 
Joined up transport policies that recognise the value of areas of the country away from the central belt. 
2 people said “transport”. 
5 people said “environment”. 
EU policy especially Scotland Rural Development Programme. 
 
General and other comments 
 
We do not get value from all the money we give to the UK and EU. We must re-learn how to be self-reliant. Look to Norway and Iceland. Small is beautiful. 
Large “economic regions” have proved to be uneconomic. If we keep doing what we have been doing (relying on people in other countries) we will keep 
getting what we have been getting (social, economic, environmental and health deterioration. We must dramatically / radically change our mindset if we are 
to become stronger. It can be done. We just need strong visionary leadership. 
Access to all government held personal data directly in machine readable digital format, with back up by certificates as to authenticity to allow proofs of claim 
to be delivered online. 
Transition to a better and fairer society. 
I really don't know. Sometimes from our far away corner of Scotland these policies seem irrelevant. 
Co-production and community benefit in them all. 
4 people said “culture”. 

 
5.2 If applicable, what does your organisation see as being the main barriers to accessing / considering social investment? 
 
All comments made with individual categories: 
 
Lack of awareness or understanding 
 
Ignorance. 
I am not sure what social investment is. 
Understanding of the macro market. 
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Don’t know enough about it. 
Lack of knowledge and unwillingness to take on debt (if that’s what it entails). 
Lack of understanding. 
Understanding at most levels. 
Lack of knowledge, lack of training. 
Not sure I understand the question. 
Lack of understanding around tax breaks and what's in it for them. 
Ignorance and fear on our part. 
Lack of confidence, knowledge and support. 
Lack of awareness. 
Understanding of concept. 
Knowledge. 
Lack of capacity building, knowledge and scaling. 
Lack of knowledge. 
Knowledge of range of options and applicability. 
Don’t know enough about it. 
Need to do more research on this, as currently in early stage of start-up. 
Lack of awareness of what social enterprises do and what they achieve. 
 
Need for signposting and support 
 
A central website that you can go to, to view what is available without spending a lot of time searching these things out. 
Company mentoring - perhaps buddying. 
Simpler access to information, get rid of the “minefield” image. 
Initial costs - training, lack of support. 
Lack of clearly articulated social investment funds or schemes, still too confused with grants but surely we need different approach, loans vs. grants. 
Limited support - lack of local knowledge. 
Lack of time to identify and pursue opportunities. 
 
Risk 
 
We find many institutions are still very risk averse and while the rhetoric supports investment in unproven social enterprises, few are willing to take the risk. 
Difficulty accessing capital where the third sector is seen as inherently risky, with reliance on grants and lengthy turnarounds for start-ups.  
Convincing trustees. 
From what I see attitudes are not sufficiently orientated to truly supporting medium/higher risk enterprises.  
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SIS is expensive and risk averse, the same applies to a number of different bodies set up to support the third sector.  
Lack of resource and risk involved. 
Being able to evaluate the risk. 
Uncertainty over future income means I'm hesitant to commit to funding. 
 
Interest rates, cost and repayments 
 
High interest rates. 
Lack of competition, as most banks won't get involved and those that do charge high rates of interest. 
Our only barrier is whether we are able to trade and generate surplus income. Our board is open to it and has an ambitious outlook. 
The need to pay it back, this would adversely affect social impact, much easier for us to build reserves through trading. 
We don’t want to rely on financial gifting or grants or fundraising, we want to trade and remain independent as far as possible. 
Being able to repay. 
Finding social investment that is not unfairly expensive. 
The bottom line, sustaining an income over the medium to long term. 
Unrealistic expectations of investors of likely financial returns. 
Would have to repay. 
Ensuring sufficient cash flow in the early stages of repayment. 
The cost of repayment. 
Level of profitability required to service loan funding comfortably. Our business model is lean (no premises and “employees” are all on an associate basis i.e. 
no contracts and no wages). 
We fear that the return on investment is so low, and takes so long to attract, that by introducing a lender into the relationship the return becomes too low to 
make it sensible to develop a route to trade. 
Too many folk not entrepreneurial enough making decisions about directing finance. 
Financial planning.  
 
Regulation and restrictions 
 
State aid rules if source is public monies. 
SROI. 
Lack of investors. 
Prefer to finance through the mainstream markets, it's easier, more straightforward, transparent and has less hoops to jump through. 
The confusing amount of differing funding organisations, all with different criteria, rules, deadlines etc and the huge amount of time it takes to fill out 
applications. 
Wouldn't want to sacrifice our core values to satisfy investors. 
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Scottish government inertia. 
Attitude of some officials to accept change in local government. 
Internally the pressure from regulation means we have to focus on existing service users and that makes a broader view of RSL involvement difficult to get 
through the Board. 
Why does it take 100 pages of forms to assess an enterprise for investment? 
Scottish Government not committing yet. 
Having to accept funders principles and ways of doing business. 
Making yourself seen and heard above the local political scene, you need to shout loud and get as many local worthies on your side to get recognised as a 
good social investment. 
The bureaucracy involved. 
 
Size, scale or location of business 
 
Small and we normally don’t fit in with current funding rules and regulations as they are mainly for established “Third Sector Organisations”. 
Not the right time - scaling up too much at once. 
Rural location leaves us feeling unsupported and cut off from other social enterprises. 
Getting scale right. 
Location. 
Time to develop. 
Growth. 
Business is growing very slowly - unlikely to be able to give a return - reliance on voluntary workers, little time to organise social investment. 
We are a lean and developing organisation, only look to investment if it was the right time for the organisation. 
 
Not applicable 
 
None - already using it. 
Not needed at the moment. 
Our business model uses phased manageable development. 
Not applicable currently. 
We are big/lucky enough probably not to have to experience any such barriers. 
We already have social investment funding. 
 
Other comments 
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It was Social Investment Tax Relief but that has been addressed or is being addressed. It was the secondary dividend caps for CICs but that has been 
addressed.  
Most RSLs are financially viable - but need subsidy to keep rents affordable to those on limited or fixed incomes. The need for subsidy is relative e.g. a large 
earned income (mainly rents) but relatively low subsidy from Scottish Government to subsidise new development, a lot of subsidy - but not that much relative 
to other income. 
We are not reliant on grant income at all for our regular activities - farmers market, community orchard and community growing spaces. However, we are 
currently entirely reliant on it for the development of our community renewables project which we will soon submit a planning application for. Annual 
turnover figure given does not reflect this as grants were received in previous years. 
Social enterprises are like businesses but the investment should be made by the local authority/government. 
Beware Social Impact Bonds.  
This term “social investment” seems to be a fuzzy term in my experience - does it mean Social Impact Bonds? Is it tied to political initiatives like the Big 
Society? Social Impact Bonds as far as I have seen are overly complicated bureaucracies which prevent any organisation but the most established getting 
involved. 
I see this in a better light than just funding. We want to grow our own value and not become reliant on something that is short term and can be taken away, 
so investment/loan is a great option. Our number one barrier is our organisation is “different” in structure and focus, so not sure they would understand us. 
Although at the recent SIS event at SES I did feel that the relationship support they offer could help us reach the required conclusions. 
I'm guessing your definition of "social investment" is to do with lending money to businesses like mine to make them grow bigger and thrive - my personal 
definition of “social investment” would be “consciously investing our time, energy and resources in our society to make it a better place for everyone”, which 
is quite different. A change of mind is required here at the highest level. We must all stop thinking of “biggering” (to use Dr Seuss terminology) and start 
thinking of “creating what we want and need” instead. Growth should be from the roots up. Social expectations of what is “needed” will have to change soon 
because we cannot afford to continue to sustain the current consumer climate in the Western world. Our organisation aims to be self-funding. If we can't 
afford it, we don't do it. If, as a community, we want to do it, we find ways to raise the funds by spreading the cost across as many beneficiaries as possible. 
We don't borrow money. At all.   
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““GGrroowwtthh  hhaappppeennss  ffrroomm  

tthhee  rroooottss  uupp..  TThhaatt''ss  tthhee  

mmeessssaaggee  wwee''dd  lliikkee  yyoouu  

ttoo  ggiivvee  ttoo  tthhee  fflloowweerr--

bbuuddss  aatt  tthhee  ttoopp””,,  qquuoottee  

ffrroomm  ssuurrvveeyy  rreessppoonnddeenntt..  
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