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In presenting this evaluation of the Social 
Enterprise Exchange Marketplace 2017, 
Social Enterprise Scotland would like to again 
thank the event partners and event managers 
without whom we would not have been able 
to deliver the event, the exhibitors, delegates, 
suppliers and contractors. And, of course, we 
would like to thank everyone who completed 
the evaluation feedback.  

The Social Enterprise Exchange Marketplace 
2017 was held on Tuesday 21 March 2017 
and marked a return to the Edinburgh Corn 
Exchange and to a marketplace style of event 
similar to previous S2S trade fair events. The 
rationale behind the event was an increasing 
representation, from Scotland’s social 
enterprise community, for a national trade fair 
event and which combined opportunities for 
social enterprises to trade, to network and to 
discuss and debate policy drivers influencing 
the future direction of social enterprise in 
Scotland.  The timing of the event was intended 
to build upon the launch, in December 2016, 
of Scotland’s Social Enterprise Strategy 2016 
- 2026.  

The purpose of the Social Enterprise Exchange 
Marketplace 2017 was: 

• To create a business exchange opportunity 
with a focus on trading by, with and between 
social enterprises;
• To facilitate an exchange of knowledge, 
information and practical experience between 
social enterprises in Scotland, the UK and the 
rest of the world;
• To exchange leading-edge ideas and policy 
thinking on social enterprise between Scotland 
and the UK;

• To provide for a learning and development 
opportunity focused on and about social 
enterprise in Scotland;
• To deliver a marketplace event focused on 
extending the reach of social enterprise to a 
series of markets and audiences;

As with previous Social Enterprise Exchange 
events, the intention is to develop a range 
of opportunities for social enterprises to do 
business, whether through direct B2B activity 
or in the development of client and contractor 
relationships, joint ventures, consortia or other 
arrangements.   The objective further extended 
to providing a platform for those people and 
organisations, connected through social 
enterprise, to examine challenges, debate 
issues, design solutions, form relationships 
and grasp new opportunities. 

The purpose of the evaluation report is to 
provide everyone involved in the event with 
feedback around a number of key outcomes 
that were established prior to the event. It is 
intended to capture feedback across all levels 
of participation in the event and to provide  
commentary on what areas of activity went 
well and what could have been done better.

The evaluation questionnaire was completed 
by 105 people representing a 23% response 
rate from the 456 attendees.  The questions 
asked were intended to provide a balance of 
feedback on the event experience from trading 
activity through to programme content and 
event management.  The evaluation report 
is presented as a mixture of graphics and 
extracts from individual responses.    

Social Enterprise Exchange Marketplace 2017
Evaluation Report

Aims

Evaluation
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Structure of the day

The structure of the Social Enterprise Exchange Marketplace 2017 centred  around a trade style 
event with a mixture of public, private and social enterprise exhibitors creating a marketplace 
environment where goods and services could be traded.  A target of 80 exhibitors was exceeded with 
a final count of 86 exhibitors taking part.  The marketplace was augmented through a programme 
of themed workshops focusing on issues that had been highlighted to SES in conversation and 
dialogue with Scotland’s social enterprise community.  The target number of attendees for the day 
was 600.  On the day 456 people attended the event.  It is worthy of note that 56% of all bookings 
were made in the fortnight prior to the event (this appears to be an emerging trend with event 
bookings and makes for challenging event management and delivery).  There was a further intention 
to develop direct opportunities for social enterprise to be involved in the delivery of the event and in 
the supply chain.  This was substantially achieved with Big Bright Star CIC being appointed as the 
Event Management Partner to SES and spread from catering, through film and media, to website 
development, promotional material and print. 

Event Programme

Opening Plenary: 
Social Enterprise in Scotland 

Interactive Forums
 

1) Will, Skill and Bill: Social Investment Myth Busting
2) Strong, Brazen and Loud: Creative Ways to Make Your Business Stand Out From the Crowd

3) Out of the Starting Blocks: Top Tips for Success in Micro and Small Business
4) Health and Social Care: Election Conversation with Local Election Candidates 

Interactive Forums
 

5) Building a Democratic Economy: The Vital Role of Social Enterprise 
6) Private Sector Evolution: Shared Values for Social Change 

7) The Social Entrepreneurs’ Chat Show: With Claire Carpenter of The Melting Pot and guests 
8) Health and Social Care: Imagining the Future in Health and Wellbeing 

Interactive Forums 

9) Natural Capital: Harnessing our Resources for Good
10) Disrupting the Public Sector: New Models of Public-Social Delivery 
11) Health and Social Care: Gender, Social Enterprise and Well-being 

Closing Plenary: 
The New 10 Year Social Enterprise Strategy 



5EVALUATION REPORT

In What Capacity did you attend the 
Social Enterprise Exchange Marketplace 2017?
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What would you describe as your main area of business?

‘Branding, design, web, advertising, campaigning’

‘Employability skills training for people with or at risk of criminal convictions’

‘Recycling and selling of preloved baby and childrens goods’

‘We are a community organisation running a community venue’

‘Flooring’

‘Receiving donated good quality furniture and selling at low cost in our retail outlets’

‘Facilities Management’

‘Shared workspace for creative industries’

‘Credit Union’

‘Conservation’

‘Providing IT Services to Charities and Social Enterprises’

‘Media and comms

‘Legal representation’

‘Consultancy, product development and Advocacy’

‘Development Agency’

‘Providing fresh and local produce to our local community, promoting and supporting 
local suppliers, fostering community spirit’

‘Social Care’

‘Property and Regeneration’

‘Independent living solutions for older people. Our core business is moving, downsizing 
and ageing in place’

‘Design, marketing, communications’

‘Construction Recruitment Consultancy who operate a Social Enterprise alongside the 
main business’

‘Social investment’

‘Academic Research’

‘Retail’

‘Graphic design’

‘TV and Video Production. Providing a platform from which our family of clients can 
showcase to the world the products and services they supply, or we can showcase 
Scotland to the world.’

‘Think Tank’

‘Eco food packaging’
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How would you best describe your organisation?
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How would you describe your social purpose or social impact?

‘Reduction of crime’
‘All our profits go to campaigning for better public transport’
‘Helping recent Graduates into the employment market through the provision of part time 
unpaid job shadow placements’
‘Assisting Elderly and Disabled people to remain at home longer. To remove waste electrical 
items going to landfill’
‘Community regeneration’
‘Compostable packaging is the only solution for zero to landfill in foodservice. We help 
businesses meet their sustainability goals by switching to Vegware; saving carbon and 
reducing reliance on finite oil-based materials’
‘To raise standards in the Interpreting Industry - To be affordable so as to ensure all non- 
English speakers have equality of access to services - To raise funds for the vital work of 
integrating refugees and asylum seekers’
‘It is our mission to empower individuals and organisations to overcome the legal difficulties 
they face’
‘To improve life chances’
‘Participation and engagement’
‘Patient safety’
‘Addressing food waste and food insecurity for enhanced social societal and environmental 
benefit’
‘Mental health’
‘Homelessness charity’
‘Community regeneration’
‘Bringing the community venue back into use for the local community and the wider 
community’
‘Providing employment and employability skill development for people with learning 
disabilities’
‘We aim to create affordable start up properties for Social Enterprises, providing 
employability, grants and a wider business network’
‘We are working to evaluate the social impact of social enterprises’
‘Support for people with mental ill health’
‘Avoid flooring going to landfill. Provide employment opportunities to those furthest from the 
job market’
‘Supporting those on low incomes to set up home’
‘Improve life chances, journey towards employment, reduce offending’
‘Development of the arts, community cohesion and regeneration & civic pride’
‘Campaign for public transport, walking and cycling’
‘Finance for everyone’
‘To improve rivers which flow into the Firth of forth for the benefit of the environment and 
communities living next to rivers’
‘We help young people to create brighter futures and ambassadors/leaders in their 
communities’
‘We exist for the purpose of raising funds for good causes as a fundraising donor’
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Has attending the Social Enterprise Exchange Marketplace 2017 
helped you deliver on your social purpose or impact?

What stage of the life cycle is your organisation at?
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In which local authority is your organisation based?

Local Authorities based in Scotland

Non-Local Authority regionsLocal Authorities of our Northern Irish 
Associates
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What was your main reason for attending the 
Social Enterprise Exchange Marketplace 2017?
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Were your objectives met?

Did you trade or develop business contacts on the day?
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Did you trade or develop business contacts with:
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In your view, what were the event highlights?

‘Well organised and attended by a wide variety of stakeholders’

‘Busy marketplace’

‘The organised workshops’

‘Panel session on women involved in Social Enterprise’

‘Atmosphere, time to discuss, breadth of attendees’

‘The quality of the conversations’

‘The opening address and some of the sessions were excellent’

‘The interactive sessions - loved the format’ 

‘Private Sector Evolution (shared values for social change) workshop, 
general marketplace’

‘Seeing Northern Ireland representation with our Scottish neighbours, breaking down 
borders’

‘Private sector evolution forum’

‘The session shared values for social change - thought it was really engaging - got 
people mixing and interacting in a very productive way’

‘Opportunity to Trade’

‘The format of the private sector workshop was brilliant - no death by powerpoint!’

‘The event was very welcoming and we learnt a great deal from exhibitors and visitors’

‘The variety of exhibitors at stalls giving professional advice’

‘Developing new business opportunities’

‘Meeting new people’

‘Meeting the people attending’

‘Interactive workshops and marketplace’

‘Speaking to such a range of interesting people who were doing great things. We have 
a lot of people to follow up with’

‘Atmosphere, networking opportunity’

‘The collaborative and interactive nature of the marketplace’

‘I thought the event was excellent and really well attended. The whole day had a very 
vibrant feel to it’

‘Connections made’

‘Networking & information exchange’

‘The opportunity to network with existing and potential customers’

‘Discussion panels’

‘How enthusistic everyone was’

‘The market place’
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‘Some of the workshops seemed to lack structure and focus’

‘I’d like to see more inspirational, well known and well respected speakers’

‘The workshop i attended did not deliver what I was expecting as it was more a debate 
for the four speakers rather than information giving/sharing’

‘Start of the event. Lunch was too long’

‘Too long a lunch’

‘Felt the event was over priced for delegates and the ‘discussions’ were not up to 
much in all honest for the price’

‘Better signposting of workshops’

‘Better information around control of timing and programme due to changes on the 
day’ 

‘Perhaps have a theme for the conference rather than lots of different sessions so we 
can really debate something as a sector together’

‘The venue was not ideal. A more open marketplace space would have been better’ 

‘Breakout sessions did not deliver on how they were presented’

‘Venue! Edinburgh Grrr!’

‘More private business supporters would have been nice’

‘More time for questions at the workshops’

‘The selection of workshops although varied, having different ones at each time slot 
meant that you missed out’

‘The app that you sent to us through email was sent too late in the day. There was 
a lack of communication about the event from Social Enterprise Scotland and it was 
over priced in comparison to other opportunities we have been offered’

‘Some of the panels were weak - some rambly contributions, too many old white men, 
some repetitive and tired arguments’

In your view, where could the event have been improved?
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Did the event represent value for money?
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How would you rate the key elements of the event?
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Please let us know if you have any additional comments...

‘The venue was a little bit tired and the catering staff did not seem very well coordinated 
at times - although they were very nice!’

‘The sound quality wasn’t great in every room would have been good to hear 
experiences of how social enterprises grew into businesses’

‘The delegate pricing was way too high for start up and small businesses. I think it 
should be a free event’

‘Organisation was very poor - we needed this to feel sharp and business like. Area 
needs reflection’

‘The speakers were very interesting and inspirational. Thoroughly enjoyed the event, 
thanks’

‘The pre-event information was not clear enough, the talks that I attended were not 
particularly inspiring or thought provoking, I think this area needs improved. Packed 
lunches again not really up to much given the cost of the event. Had really looked 
forward to Nicola Sturgeon talking, was disappointed that she wasn’t there but even if 
she had been, the set up for the main speaker seemed bizarre, was in an area of venue 
where we couldn’t even see the speakers. I enjoyed the event very much but there are 
aspects that need improved’

‘I though the young people from the college who were directing us on the day to the 
right rooms etc did a great job. Also liked the fact that Social Bite were used for the 
catering’

‘Catering..disorganised...staff/bags...people had to search..queues etc.. not good’

‘I thought the whole event was not delivering value for money especially as it was aimed 
at Social Enterprises. Lunch was appalling, range of speakers was not good and some 
facilitating was poor’

‘I thought the stall prices were expensive. Also don’t like the easyjet approach to stalls ie 
lights extra/ electricity extra etc’

‘Hold another!’
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Please let us have any ideas or suggestions for future events...

‘Holding an event which facilitate more opportunities for eg health and social 
enterprisers to meet would be beneficial. It would be good to learn from experts in eg 
setting up business plan, transition from idea to business’

‘Do it again!’

‘I would have liked to come away from the breakout sessions with some further 
information and advice on where to go. There was a lot of discussion that didn’t seem 
to get anywhere or have any conclusion so in the end felt a bit flat’

‘Make it more affordable / free for start-up social entrepreneurs and community 
organisations’

‘Would have been good to have a rolling twitter screen and a find me service for 
delegates to be matched with other delegates around key topics and issues e.g. social 
investment/housing etc’

‘Need to try and get others to attend like Trustees from Housing Associations or 
Development Trusts’

‘Share the feedback on the event’

‘Don’t leave it so long between events’

‘More chat-show style event sessions would be good - that was a great format’

‘We need to be more outward looking. Primarily the exhibitors were from within our 
sector. We need opportunities to market ourselves to people outwith SE’

‘I would be interested in a food poverty workshop’

‘Run fewer plenary sessions, and repeat others at different time slots’

‘More environmental social enterprises’

‘Speed networking??’
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‘Fabulous event today at the Corn Exchange, bringing together the world of social 
enterprise #socentex17’
 
‘Was great to be there! Fabulous atmosphere and amazing day! #SocEntEx17’
 
‘Thank you for hosting. It was a great day, lots of useful and important discussions. 
#SocEntEx17’
 
‘Brilliant day at the #SocEntEx17 event yesterday. It was great to meet so many social 
enterprise organisations all delivering some fantastic projects and services’
 
‘Well done @SocEntScot for #SocEntEx17 - we all had a great day making 
connections, discussing big questions & finding inspiration!’
 
‘Big congratulations to @SocEntScot for organising the #SocEntEx17 We had a great 
day and enjoyed meeting so many inspiring companies’
 
‘Huge shout out to @SocEntScot for organising the #SocEntEx17 We had a great day 
meeting new people, seeing old friends, and getting inspired’
 
‘Huge thanks to @SocEntScot for a great #SocEntEx17 yesterday, your hard work 
paid off. Wonderful to see so many inspiring #socents there’
 
‘What a fabulous day at #SocEntEx17, thanks @SocEntScot!’
 
‘Loved being at #SocEntEx17 this morning - well done to @SocEntScot An event that 
was inclusive and not exclusive and exactly what is needed’
 
‘Wonderful to chat to social enterprises from all across Scotland. A great line up of 
speakers and exhibitors #SocEntEx17’
 
‘Great to see that our event hashtag from yesterday #SocEntEx17 was trending at 
number 16 across the UK!’

Twitter Testimonials
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‘Social Enterprise Exchange Marketplace 2017

So we had a fabulous day yesterday at this national event. The purpose of the event 
is to bring together social enterprises and supporters to discuss and celebrate the 
amazing contribution of social enterprises in Scotland.

For us it was a fantastic opportunity to engage with others and recognise how 
successful social enterprises can be and the benefits they can bring to Scotland 
both socially and economically. My favourite phrase from the day was ‘Social 
enterprise is good business’ and the event really proved this. We spoke to lots of 
people sharing our story and getting lots of excellent advice and top tips about 
growing a sustainable enterprise.

Bethany and Courtney were amazing ambassadors and did themselves proud 
talking to people and explaining the Kinlochlovin’ story. They soaked up the 
atmosphere and proved themselves as the social entrepreneurs of the future. 
Investing in our young people is at the core of Kinlochlovin’ ethos and seeing two 
amazing young people attend such a prestigious national event and hold their own 
in discussions was amazing. The confidence and clarity with which they both talked 
about their contribution to Kinlochlovin’ and the benefits was incredible and made 
me immensely proud. Well done girls!

We received lots of compliments about our pretty stall and people were super 
impressed with the Kinlochlovin’ ethos and enthusiasm. So well done to everyone 
who has supported us over the last 17 months as the fact we attended this event 
was a really fantastic celebration of everyone’s hard work and commitment!

We are kinlochlovin’ you all...’

Blog from Kinlochlovin’
22 March 2017




