
  

 
 

To listen to key note speakers and questions please click here. 
 
 
Iain Gulland, CEO, Zero Waste Scotland  

• Climate change is the greatest threat to humanity and it’s here – now (wild fires, 
typhoons). We need a real step change in behaviour – despite progress to date it has 
been incremental. We must be more courageous.  

• Covid and lockdown has connected us back to nature, to community, to colleagues. 
It has also made us look at supply chain, customers bases and use of raw materials. 
It’s estimated that 67M items pf clothing will be disposed of post lockdown. 

• The circular economy looks broadly at the way we use resources. 4/5 of Scotland’s 
carbon footprint is due to the our use of products and materials. To produce a 200g 
phone takes 74kg of raw materials. We need a systems thinking approach. For 1 job 
in recycling there are 8 in reprocessing. We need to think of jobs and social impact 
not just environment.  

• Circular economy is important to young people and where, in the past, cost savings 
were a key driver for change now people are looking at workforce 
demands/recruitment, customer transparency – gives real opportunity. 

• To date fixes have been practical/technological – what we need is social/cultural 
shift. This could be a real opportunity for social enterprises, rooted in communities. 
Need to look at how we can replicate ideas while adapting to local communities.  
Tool library, bike recycling, upcycling, furniture reuse etc. Waste ‘flows’ through our 
communities – what can we do with it? There is an opportunity to create jobs and 
resilient supply chains as we look at a green recovery. Remanufacturing and 
repurposing materials will build our economy not simply ship materials away to feed 
into other economies. 

 

Daisy Narayanan, Director of Urbanism, Sustrans  

• Transport too needs whole systems approach and behaviour change. We design 

towns so cars spend much of the time parked in our public spaces – is this the best 

use of precious space? 

• We need to look at the role of transport as we consider transition. Normal life before 

Covid was a crisis. Climate change has not gone away and there is an opportunity to 

take environmental insights Covid has demonstrated to us as we move forwards. 

• Cars are responsible for 40% transport emissions in Scotland. Even if all cars were 

electric we would need to cut car use by 20% to reach our climate commitments. 
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• Transport and inequality also have clear links – 49% of people in most deprived areas 

don’t have car, major transport routes often come through more deprived areas and 

collisions also more likely in these areas. 

• Transport can also be an enabler. We need to think about Places more and have a 

higher quality of Place making. Covid has brought this into focus and there are some 

good examples of change already happening – opening up street for social 

distancing, exercise, wheelchairs e.g. in Vienna roads were used a temporary 

meeting spaces.  

• Quality of places is intertwines issues such as equality, social justice and the role 

transport plays is a part of this. A new £30M fund Sustrans administers for Scottish 

Government called ‘Spaces for People’ also has guiding principles of public health 

and responding to local need. Can we put equity at the heart of green recovery. 

• Will car dependency be locked in our lives forever or may we move to live in closer 

neighbourhoods/increased home working? We need transformational change. 

• While Covid has seen increase in bike sales, there is a fear of public transport and in 

Wuhan, as people came out of lockdown, they retreated to their cars. How can we 

try and avoid this? Should we look at multi model systems – park and cycle into 

cities/towns? Is there a place for electric fleets – buses, local authority pool cars? 

Martin Valenti, Head of Climate Enterprise, Scottish Enterprise  

• Climate is connected to many other things and yet we still try to develop solutions to 
the climate emergency in silos (transport strategy, economic strategy, waste strategy 
for eg). The only way we will make transformative change is to be bold, ambitious, 
creative and collaborative. 

• We need societal shift. There is no point being outraged without optimism. Options 
built on outrage lead only to incremental change. We must look at climate 
emergency from the perspective if climate opportunity. We need to get economic 
activity into solving climate options. We will be managing opportunities for years; 
manging problems doesn’t make things go away but simply contains them. 

•  We need to ‘get out of boxes’ and be more disruptive. We’re trying to tinker around 
the edges and improve a system that wasn’t great in the first place. Can we ask for a 
better system? Let’s not keep discussing what we mean by green recovery but get on 
and do it! 

• We have to recognise this is a transition too though. Deciding to get rid of coal led to 
long lasting social decline. We need to innovate a better way but don’t just ‘get rid’ 
of industry sectors - how do we bring oil and gas/aviation sectors with us? 

• There are some things that need to be blunt. We just need to stop doing things but 
we need to sell hope not fear. Fear can paralyse (climate anxiety). Hope mobilises 
and brings innovation. 

• What can Scotland demonstrate is possible by COP26 being held in Glasgow late next 
year? Let’s demonstrate what’s possible and not limp towards the event. 

 
Additional comments from Q and A and breakout rooms 

• What if we were following scientific advice on Climate Emergency? Covid has shown us 
that, faced with an existential crisis, big change can happen. 



• Do we also need to challenge the asocial enterprise sector more? Do we also operate in 
silos at times? 

• Need single and focused leadership to lead an coordinate action – how do we bring 
organisations together to do this? 

 

 
#TimeforChange series 
 
This event is part of a series of conversations #TimeforChange 
sponsored by Keegan and Pennykid – a full outline is shown below:  
 


