
  
 

To listen to key note speakers and questions please click here. 
 
 
Adam Lang, Head of NESTA Scotland  

• NESTA is an innovation foundation which aims to bring bold ideas to life that change 
the world for good – 5 key areas of focus in health, education, government 
innovation, creative economy and innovation policy. 

• As we look to 2030, 7 key trends are bringing unpredictability to the labour market – 
technological change, inequality, demographic change, globalisation, environmental 
sustainability, urbanism and political uncertainty. 

• There are key challenges in the labour market re skills matching, history or low 
productivity in Scotland, stagnant pay and low social mobility. Looking forwards 
research suggests 1 out of 5 occupations could decline; 1 in 10 likely to grow. 70% of 
people are in occupations with high uncertainty. Scotland also has a declining 
workforce and growing ageing population. 

• Are the robots coming? Kind of but lots of false alarm. All industrial revolutions have 
changed the world and workplace and while benefits may have been negative 
initially, they have been beneficial longer term. It’s not all doom and gloom. 

• Future of work is going to be about human skills (e.g. decision making, active 
learning, problem solving) and how they combine with machine skills. 

• As Scotland sets out its post Covid economic vision based on inclusion, skills, climate 
crisis and sustainable resource use, social enterprise could be uniquely placed to 
contribute. 

 

Indy Johar, Co founder and Executive Director, Dark Matter Labs 

• What is the societal work we need to do and what in our current frameworks and 

narrative isn’t working (e.g. preventative health doesn’t happen because we don’t 

account for future liabilities). 

• Covid has highlighted the fragility of the current system – we are globally 

interdependent but through vulnerability not just trade and are operating in a world 

that will continue to see multiple shocks. 

• Long lasting implications of Covid will be psychic trauma, mental illness, economic 

injury and burnout. 

• Human skills is a function for our mental health and capacity but we have built 

society on physical health capabilities – mental health will be a future capacity. 
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• Social enterprise has not made the impact it needs to for societal change – we need 

to change complex systems and reimagine how we think and behave  - e.g. new 

models of accountability. 

• The changes we need to make need to be done at scale and speed – we need to 

build the capacity of citizens to make change with us and look at things differently 

(education and welfare as an investment not a cost) 

• We need a new social contract to reconfigure the relationship between household, 

state, markets and society. 

 
Hazel Jane, Entrepreneurship Engagement Manger, Tech Nation 
 

• Data is saying that the future of work is going to be tech based – Digi tech roles 
advertised in 2019 outweighed legal (7:1), manufacturing (8:1) and finance and 
accountancy (2.7:1). 

• Better IT skills and connection across the UK could change salary patterns and flatten 
pay inequality. 

• In the past 10 years we have seen a new set of established norms (Amazon, Uber, 
PayPal, Facebook, Air B and B) – all of these have convenience at their core – generic 
communication that works globally. Nothing can reach large audiences as much as 
tech. Nothing can scale and adapt as fast as tech. 

• Covid has shown us that uptake in digital solutions has surged – business will have to 
use it well to survive and even those nervous of digital solutions are often now 
relying on the technology. If you want to solve problems in the future you’re going to 
need some sort of tech solution.  

• Tech has now entered into the core of every workplace BUT is tech all that is in the 
future? Arguably no. 

• Remote working is not a quick fix to cost cutting – employees won’t just look after 
themselves and produce collaborative work. We are human, not just eyes of a screen 
or fingers for a keyboard. We create trust and meaning through our senses. 

• The future of work is in the narrative we want to create. 
 
 
Additional comments from Q and A 

• SE should be leading the way re new business practice/behaviour and service design 

but we rarely see that. We don’t have it right yet so need to be careful we don’t 

herald something that isn’t quite there. 

• More mainstream business is now looking at ’cause marketing’ – we should more 

fiercely champion our cause. 

• What is the narrative for a successful business we have been sold? What do we think 

really makes a successful business? 

 



• Scale isn’t a case of scale by turnover but scale by impact. We need to differentiate. 

The biggest scale we have is in the community – we need to see community as an 

intangible asset. 

• We need to build skills not just qualifications – system change/narrative change on 

the value of skills. 

• UBI (Universal Basic Income) may help to meet people’s basic needs and address 

inequality but it’s not a ‘silver bullet’. It must be considered alongside a new social 

contract or it will fail to deliver as a platform for freedom – allowing people to be the 

best they can be. 

 
 
 
#TimeforChange series 
 
This event is part of a series of conversations #TimeforChange 
sponsored by Keegan and Pennykid. 
 
 

 


