
  

 
 

To listen to key note speakers and questions please click here. 
 
Michael Roy, Glasgow Caledonian University 

• What IS the economy? What is ‘ the economy’ FOR? 

• Our current economic model has increased the gap between rich and poor and 
undermined social cohesion. This is seen in stark data on life expectancy where, in 
the 1950’s life expectancy differed by just a few years and by 2010, In Scotland, life 
expectancy between rich and poor was closer to 20 years. 

• Is the economy just what we can measure? (profit/loss/ GDP) or do we need to look 
more holistically? 

• If we think of the economy as the way we allocate our materials needs and wants 
this may also include ‘trade’ between friends and the notion of reciprocity, unpaid 
labour and neighbourhood goals. 

• Former academic, John Pearce in 2001 noted 3 systems to the economy (reciprocity  
- community exchanges, market exchange  -the private sector model and, 
redistribution – the role of the public sector. 

• Current thinking around a wellbeing economy try to encompass more though it is 
defined differently by different people and while this may be it is a concept many 
can then get behind they may not hold a consistent view. 
 

Michael Weatherhead, Wellbeing Economy Alliance 

• What is the role of business in a well being economy? If we are looking at a wellbeing 
economy then we need to consider growth in this context. Growth needs to have a 
purpose and while some industries may grow e.g. clean energy, others may decline. 

• There are five needs of a wellbeing economy (fairness – the gap between rich and 
poor needs to be greatly reduced, dignity – everyone needs enough to live in 
comfort, safety and happiness, participation – citizens need to be more actively 
engaged and not just seen as consumers, connection – having a sense of belonging 
and, nature – we need to take a regenerative approach not just consider 
sustainability) 

• In the past the model has been that we take from the environment and society to 
feed the economy. This needs to be inverted such that the role of finance is to 
support society and the environment. 

• In considering how business can support the wellbeing economy seven 
dimensions/approaches have been identified (redefining success, business 
ownership, governance, leadership and participation, community and stakeholder 
relationships, product and service innovation, accounting for impact and SROI, social 
return on investment and learning together). 
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Julie McLachlan, North Ayrshire Council 

• The Community Wealth Building (CWB) approach being taken in North Ayrshire, 

seeks to translate a new economy approach in the context of Places. In North 

Ayrshire 1/3 of children are in poverty, there is only 1 job for every 2 people and last 

year the Council declared a Climate Emergency. A different approach was needed as 

the traditional approach to the economy was not working in North Ayrshire, 

especially in some of the more deprived areas. 

• The new CWB approach focused on enhancing inclusion and wellbeing, moving 

towards local employment, a more diverse business base and ensuring wealth was 

locally owned and benefitted local people. 

• Five pillars were identified (procurement, fair employment, land and assets, financial 

power and plural/more diverse ownership models). The approach builds around 

local anchor organisations who themselves are embedded in the area, they buy a lot, 

employ a lot and own land and buildings. Traditionally anchor organisations may be 

seen as local authorities, health boards, colleges and universities but it can also 

include larger private sector business, social enterprises, charities, football clubs. 

• There are 6 key objectives in the CWB Strategy (across all council services and 

departments, using procurement to actively encourage and support and growing and 

diverse local business base, creating and encouraging fair and meaningful jobs, 

maximising land and assets including looking at alternative uses for business and 

community benefit, invest locally and look for regional and national investment too 

and, look at the plural ownership of the community including business, SMEs, social 

enterprise, employee owned, community enterprise etc) 

 
Additional comments from Q and A and breakout rooms 

• In discussing what social enterprise should practically do to address inequality it was 

noted that this is not something they can do by themselves but a whole system 

approach is needed. Just because ‘social’ enterprises this doesn’t give it a magical 

ability to fix all problems just as being a business doesn’t mean you’re not creating 

positive social change too. 

• A culture change is coming in the way all business operates though this is often led 

by a consideration of risk. Legislation on it’s own would not bring about social 

change. 

• Procurement often comes up as a barrier and it is recognised that this too is part of a 

cultural change required. 

• There was a mixed reaction to the recent Higgins report on economic recovery – 

some were underwhelmed despite seeing some opportunities and glimmers of hope 

though there was still an overriding perspective that growth was at the heart of the 

economic recovery. 



• Localism is important to empower people and communities. Examples recently seen 

in Covid response as local distilleries moved to produce sanitiser for key workers and 

local communities. 
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